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Unlocking Synergies

Deriving Further Value from the India Platform




Disclaimer /Safe Harbor

Cautionary statement regarding forward-looking statements

This presentation may contain certain forward-looking statements relating to Ambuja Cements Ltd.
(“Ambuja”, or “Company”) and its future business, development and economic performance. These
statements include descriptions regarding the intent, belief or current expectations of the Company, its
subsidiaries and associates and their respective directors and officers with respect to the results of operations
and financial condition of the Company, subsidiary or associate, as the case may be. Such forward-looking
statements are not guarantees of future performance and are subject to known and unknown risks,
uncertainties and assumptions that are difficult to predict. These risks and uncertainties include, but are not
limited to (1) competitive pressures; (2) legislative and regulatory developments; (3) global, macroeconomic
and political trends; (4) fluctuations in currency exchange rates and general financial market conditions; (5)
delay or inability in obtaining approvals from authorities; (6) technical developments; (7) litigation; (8) adverse
publicity and news coverage, which could cause actual development and results to differ materially from the
statements made in this presentation. Company assumes no obligation to update or alter forward-looking
statements whether as a result of new information, future events or otherwise. Any forward-looking
statements and projections made by third parties included in this presentation are not adopted by the
Company and the Company is not responsible for such third party statements and projections.

This presentation has been prepared by the Company based on information and data which the Company
considers reliable, but the Company makes no representation or warranty, express or implied, whatsoever,
and no reliance shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of the
contents of this presentation. This presentation may not be all inclusive and may not contain all of the
information that you may consider material. Any liability in respect of the contents of, or any omission from,
this presentation is expressly excluded.

This presentation and its contents are confidential and should not be distributed, published or reproduced, in
whole or in part, or disclosed by recipients directly or indirectly to any other person.
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Capitalise on India Group Platform to increase profitability

Holcim India platform — Ambuja and ACC
footprint
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Cement Source: Ambuja and ACC Presentation/ Annual reports

Ambuja and ACC form Holcim’s India
Group — prime positions, brands and
access to attractive markets

Significant expansions and performance
Improvements over the last few years,
with above peer profitability

» Strategic choices

» First collaboration between Ambuja
and ACC in Technical, IT and
Procurement

Moderation in short-term India growth
story provides opportunity to strengthen
our solid foundation further

Mid to long-term prospects are
promising — We get ready now!
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Ambuja and ACC are a perfect match

v v v v v

* Group - Pan-India
Company presence and
- Geographically ~ dealer
complementary ~ Networks
*  Premium « Exposure to
brands North, East,
ot Central and
Existing partly South

collaboration

High quality .
asset base, in-
line with

Holcim’s global .
standards

Operational
improvements .
pursued on
ongoing basis

Continuous « Highest
EBITDA/ CF governance
growth standards met
Track record under Holcim,
of strong e.g., corporate
returns governance,
Sound code of
balance sheet conduct, safety,
etc.

Combining Ambuja and ACC best practices into competitive advantages
and synergy benefits

Ambuja
Cement
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Value creation opportunity

* More efficient capital structure; EPS accretive from Year 1
* Re-investment of cash into business
 Collaboration under ‘India Management’ structure

Improve
Structure

Unlock « Synergy potential of approximately INR 900 crore (USD 150 mio)
Synergies through supply chain and fixed cost optimisation

« Consolidated pan-India footprint with 58 mio tpa capacity

« Confirmed >10 mio tpa capacity expansion underway in both
companies; additional projects in planning (e.g. ACC Ametha)

« Strong and debt free balance sheet; cash flow diversification

« Complementary premium brands will continue to exist
 Independent go-to-market strategy with strong dealer networks /
distribution in respective markets

Maintain
Front-end

 Investment in Marwar Mundwa
* Intent to increase economic ownership in ACC over time

Commit to
India Group

Ambuja
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Improve financial structure by re-investing into the business

Significant cash build-up at Ambuja
despite CAPEX and above average payout

[INR crore]
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Cash
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10001 1843 —e— 171
1 910
0
2010 2011 2012
ratio 38%
Ambuja Source: Ambuja annual report

* After Tax and capital expenditure

Cement

Efficient use of cash is beneficial for
Ambuja and its shareholders

» Part cash deal supports
» EPS accretion in Year 1
» Lower dilution for minorities
» Re-investment into business
* More efficient capital structure and

lower cost of capital due to larger asset
base and greater scale

Debt free and sufficient cash post
completion of the transaction for
CAPEX and increase in economic
ownership

» Consolidated: INR ~3352 crore
» ACL standalone: INR ~400 crore

© 2013 Ambuja Cements Ltd. 7



Significant synergies and benefits of INR 900 crore (USD
150 mio) expected to be realised in a phased manner

Sources of synergy potential [INR crore]

360-420

780-900

420-480

Supply Chain Optimisation

« Clinker swaps

» 2 ACC plants supply
clinker to 2 ACL units

» 2 ACL plants supply to 4
ACC units
* Cement swaps

» 13 ACL plants supply in
parts of 21 States for ACC

» 10 ACC plants supply in
parts of 16 States for ACL

Ambuja

Cement Source: Ambuja internal estimates

Shared services /
Fixed Costs

* Procurement

* Fixed cost reduction
through shared services
in back-end processes

» Finance / Controlling
» Human resources
» Marketing / Sales

* Financial optimisation

Expected Synergies
& Benefits

* Replication of best
practices

« Annual saving potential
to be realised in phased
manner over 2 years

« Equally beneficial for
ACL and ACC

* ‘India Management’
Committee’ structure

© 2013 Ambuja Cements Ltd. 8



‘India Management Committee’ structure to drive increased
collaboration and realisation of synergy potential

India Management Team, effective as of August 1, 2013

India Management Committee

* O. van der Weijde (Chair)
* S. Poletti (Integration Manager)
°* MD&CEOs of ACC and Ambuja

A 4

Ambuja - EXC

O ACC - EXCO

* MD&CEO (Chair)
* EXCO Members

* MD&CEO (Chair)
* EXCO Members

A

A

Supply Chain Optimisation

Shared Services / Fix Cost

Functional Excellence

* O. van der Weijde (Chair)
* Logistics Heads

* O. van der Weijde (Chair)
* CFOs

* MD&CEOs/Director (Chair)
* Functional Heads ACC and
Ambuja

Ambuja
Cement
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Large scale for investments in India’s most attractive areas

Solid expansion pipeline to be realized
over the next years [mio {]

Consolidated
Capacity Base " °8.0

ACC Jamul* 52

ACL GU expansion/
Marwar Mundwa

5.9

ACC Tikaria }1.5

ACC Ametha
(Planned)

_____

73.6

Total Expansion /
Pipeline ,

Ambuja *net 3.6-4.0 mio tpa over existing capacity at Jamul
Cement Source: Ambuja internal estimates

Focus on growth opportunities in India’s
most attractive regions*

. Low utilization,
high competitive intensity

Moderate utilization
and competitive intensity

B High utilization
low competitive intensity
® Expansion proposals
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Strong consolidated financials

and cash flow diversification

Strong combined financial position post
transaction ensures flexibility

Pro Forma

(in Rs. crore)

(2012)
Net Sales 21153
Operating EBITDA @ 4719
Total Assets 24385
Debt 226
Net Cash 3352 @
Debt / EBITDA 0.0x

Source Company filings. Notes:
1. Excluding synergies.
2. Includes acquisition of 24% stake in Holcim India

Ambuja

Cement Source: Ambuja, ACC annual report, internal estimates.

Diversification of revenue levels impact of
regional demand / supply shocks [INR cr]

9795 21153
2%
9% Central
22% 12% South
23% East
West
North
ACL Revenue Consolidated
Split 2012 Revenue Split 2012

(pro-forma)
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Two strong brands continue to exist

ACC

i ACC Limited

Giant Compressive Strength

«  Well established premium brands with different positioning — both brands to continue to exist
» Ambuja: Early strength

» ACC: Durability

» Brand equity indices of both companies are far above India cement industry average
« Potential to expand brand presence for both companies into each others’ markets

* Independent go-to-market strategy with strong dealer networks / distribution channels to be
preserved — leaves customer-end unaffected

Ambuja Source: Brand equity index - Nielsen
Cement © 2013 Ambuja Cements Ltd.
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Ambuja commitment and contribution to Holcim India Group

Investment in Marwar Mundwa

Darlagath/
m Rauri
Ropar @ .Nalagarh

® BhatinE ® Roorkee

arwar Mundwa

Pakistan

M Plant @ Grindingunit — Clinker flow MM

* Clinker capacity of 2.2 MTPA

* Cement capacity of 4.5 MTPA, split
between three locations

Increase in ACC shareholding

* Ambuja intends to further increase its
economic ownership in ACC by up to
10% over a period of 24 months

» In-principle approval of Ambuja
Board in place for a maximum
amount of INR 3,000 crores

» Ambuja shareholder consent will be
sought along with transaction

* Prepares ground for further
optimization of the Group structure in
the future

Ambuja
Cement
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Proposed transaction steps

Evolution of current to target shareholder structure

0.29%

40.79% )
Holcim
ACL — =
acquires 10
stake of
24%_|n _ Holcim India
Holcim India

for cash

9.76% | 50.01%

0 Merge Holcim
India into ACL by
issuing equity
shares in ACL

61.39% Holcim 0.29%

0
Ambuja 20.01% ACC

* Ambuja acquires Holcim’s 50% equity stake in ACC as under:
» Ambuja to acquire a 24% stake in Holcim India for Rs. 3,500 crore in cash

» Holcim India to merge into Ambuja under a scheme of amalgamation by issuing shares to
Holcim; Holcim India’s 9.8% stake in Ambuja to be cancelled

* Derived Ambuja / ACC swap ratio of 6.6, determined from Holcim India / Ambuja swap ratio of 7.4
» Independent valuation by BSR and Associates and Price Waterhouse & Co.
» Fairness opinion by Axis Capital

Ambuja
Cement
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Fair arms length transaction close to market values

Historical Ambuja/ ACC Swap Ratio

* Fair and arm’s-length transaction
10.0x -
* Independent valuation of Ambuja and

Holcim India jointly conducted by BSR and  s.ox -

Associates and Price Waterhouse & Co. mﬂ% 4 6.6x
6.0x A

« Valuation methodology based on

4.0x A
» Market values
2.0x 1
» Trading multiples
0.0x T T T T )
» Discounted cash flow Jul-12 Oct-12 Dec-12 Feb-13 May-13 Jul-13
—— Ambuja / ACC Swap Ratio —— Implied Ambuja / ACC Swap Ratio"”’
« Determined Holcim India to Ambuja swap
ratio Of 7 4 Time Period Swap Ratio
. . . 30 Day VWAP 6.5x
» Implied Ambuja to ACC swap ratio of 6.6 60 Day VWAP 6.6%
- In-line with historical Ambuja and 90 Day VWAP 6.6x
ACC exchange ratio 6 Montn VIWAP 0.6x
1 Year VWAP 6.8x
« Fairness opinion by Axis Capital Limited 3 Year VWAP 7.1x
5 Year VWAP 7.0x

Note: Volume Weighted Average Price (‘VWAP”) based on NSE close as on July 23, 2013.
1. Exchange ratio based on the number of Ambuja shares for every 1 share of ACC.

Ambuja 2. Based on determined Holcim India to Ambuja swap ratio )
Cement © 2013 Ambuja Cements Ltd. 16



Additional transaction highlights

- Simplification of India Group structure to unlock synergies and drive collaboration
under the ‘India Management Committee’

« Ambuja intends to make commercially reasonable efforts to acquire upto 10% in
ACC without triggering a mandatory open offer

» Ambuja Board of Directors has given its approval for a maximum investment of
upto INR 3,000 crore in compliance with regulatory conditions (1)

» Approval of Ambuja’s shareholders as applicable is being sought along with this
transaction

- Commitment to Marwar Mundwa Project with an overall capacity of 4.5 mio tpa
capacity in North-Central India

- Note:
Ambula (2) Including not triggering a Mandatory Takeover Offer (MTO).
Cement © 2013 Ambuja Cements Ltd. 17
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Transaction timetable

Event Indicative date®
Approval by the Boards of Ambuja and Holcim India July 24, 2013
BSE and NSE filings July 31, 2013
BSE and NSE Observation Letter Q3 CY2013
Application to Delhi and Gujarat High Courts Q3/Q4 CY 2013
Erﬁzl\rﬂerl:lcﬁg(;?swnh Scheme and Other Documents sent to 04 CY2013
Ambuja EGM Q4 CY2013

High Court and other approvals Q2/Q3 CY2014
Transaction completion Q2/Q3CY2014

Ambuja

Note:
Cement oe © 2013 Ambuja Cements Ltd. 19
1. Indicative timeline only.
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Key take-away messages

« Improve financial structure by re-investing into the business
« Capitalise on Group’s platform to increase profitability and EPS

* Unlock significant synergies and benefits of approximately INR 900 crore
(USD 150 mio) over a time of two years

« Get immediate capacity and scale for investments in attractive growth
regions for both Ambuja and ACC

« Strong consolidated financial position and cash flow diversification
* Fair and arms-length transaction
« Commitment to Marwar Mundwa expansion project

* Be ready to embark on the next phase of the India growth story!

Ambuja
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