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Ambuja Cement among the top 4 in global Dow Jones Sustainability Index (DJSI) ranking

01 PERFORMANCE HIGHLIGHTS
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Q4 2019 & 2019 HIGHLIGHTS
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Q4 2019

Net Sales up 10% YoY

Cement realisations up ~3% YoY

Higher mix of Premium Products, 14% growth YoY
EBITDA up 36% YoY

EBITDA Margin at 18.0% up by 340 bps YoY

Profit Before Exceptional items &tax up 32% YoY
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CY 2019

Net Sales up 3% YoY

Cement realisations up ~4% YoY

Higher mix of Premium Products, 13% growth YoY
EBITDA up 14% YoY

EBITDA Margin at 18.9% up by 170 bps YoY

Profit Before Exceptional items & tax up 19% YoY
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New Products

Ambuja Kawach launch 11t December 2019 - Gujarat Ambuja Kawach Product Unveiling

Ambuja
Cement

Dry Mortar & Construction Chemicals launched in Mumbai Market on 16t October 2019
. M;r;;ﬂmt T ‘
Seelan’® '




Ambuja’s MCW plant wins ‘Vasundhara Award 2019’ from Ambuja Cement ranks 6th in ‘Responsible Business Rankings 2019’
Maharashtra Government for embedding best environment

practices

report

02 PERFORMANCE ANALYSIS
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Sales Volumes and Net Sales

Million Tonnes — Cement & Clinker

XCr.
: @@ :
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- Sales Volumes - Net Sales

Robust Top-line performance
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EBITDA X Cr and EBITDA/Tonne trend

XCr. /T
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Operating EBIDTA increased by 36% for the quarter backed by strong top-line and decline in power & fuel

and logistics costs _
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Key Costs - Power & Fuel and Freight & Forwarding Costs trend

1,369
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Il Power & Fuel I Freight & Forwarding

Power & fuel and logistics cost see reduction on account of low cost of fuel, operational efficiencies and
optimisation in supply chain
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Key Costs - Raw Material Costs and Other Expenses trend

/T
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- Raw Material
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Total cost sees a reduction YoY basisi.e. Q4 19 vs Q4 18

Xt I/t
, @ . | @ ¥
Total Cost 4012 3957 Total Cost 3902 3957
Raw Material 389 - Raw Material 418 413
Employee Cost Employee Cost

Power & Fuel Power & Fuel

Freight & Forwarding Freight & Forwarding

Other Expense Other Expense

Change in inventory Change in inventory

Purchase of Traded goods ~

Q4 18 Q419 CY 18 CY 19

Purchase of Traded goods

Costs lower backed by saving in fuel cost and logistics cost in Q4’19 i
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Marwar Mundwa Update

Greenfield plant (Marwar Mundwa) will cater to North & West regions and optimize clinker distribution in North region

Ul

_ Nalagarh
4 Roorkee

B Marwar Mundwa

Rabriyawas

| Integrated Plant
® Grinding Station
A Terminal
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Our greenfield project at Marwar Mundwa,
Rajasthan, is well on track for commissioning
by year end and will add 4.5 Mn tonnes to
cement volumes in our key growth markets

Capacity
®  Clinkerisation 9,500 Ton Per Day

"  Cement Grinding 1.8 Million Ton Per
Annum

® 15 MW Waste Heat Recovery System
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Ambujanagar

03 STANDALONE AND CONSOLIDATED RESULTS
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Standalone Results

XCr
Particulars Q4 Q4 A% Year Year A%
2018 2019 2018 2019
Sales Volume MnT 6.13 6.54 6.7% 24.18 23.96 -0.9%
Price X per bag (Cement) 229 235 2.7% 231 240 4.0%
Price X per ton (CLC) 4,584 4,709 2.7% 4,617 4,785 3.6% T T :
Sales 2,765 3,038  9.9% 10,977 11,353 3.4% - Quarter 4 Performance i
Other Operating Income 98 98  -0.5% 380 315 -17.1% » Sales Revenue grew by 9.9%
Revenue from operation 2,863 3,136 9.5% 11,357 11,668 2.7% | !
Other non operating income 85 66 -22.83% 375 427  13.7% . = Operating expenses lower by 1.4%
Total Income 2,948 3,201 8.6% 11,732 12,094 3.1% i = EBITDA Margin up by 340 bpS i
Operating Expenses 2,459 2,588 5.2% 9,465 9,519 0.6% | ;
Operating Expenses X ton (CLC) 4,012 3,958 -1.4% 3,902 3,956 1.4% » Tax expenses i
EBITDA 404 548  358% 1891 2,149 13.6% . o Effects of adoption of lower tax rate
EBITDA margin % 14.6% 18.0% 34pp 17.2% 18.9% 1.7pp E @ 25.17% :
EBITDA X per tonne 659 837 27.0% 780 893 14.6% ! ) 0 E
Finance cost 18 24 30.1% 82 84 1.4% i o previous year, write back 372 Cr E
Depreciation 136 149 8.9% 548 544 -0.8% e e e ;
Profit before exceptional items and tax 334 441 31.9% 1,636 1,948 19.1%
Exceptional items 130 - 130 -
Profit before tax 204 441 115.8% 1,506 1,948 29.3%
Tax expenses (333) (14) 19 419
Profit after Tax 537 455 -15.3% 1,487 1,529 2.8%
EPS X per share 2.71 229 -15.5% 7.49 7.70 2.8%
Profit after Tax (Adjusted) # 250 352 40.8% 1,200 1,426 18.8%

# Adjustment made as under :
2019 - Write back of deferred tax X 103 crore on account of change in income tax rate.
2018 - Write back of income tax X 372 crore and exceptional expenses (net of tax X 85 crore)
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Consolidated Results

Particulars Q4 Q4 A% Year Year A%
2018 2019 2018 2019

Cement Volume (MnT) 13.63 14.33 5.1% 52.58 52.85 0.5%
Sales 6,545 6,963 6.4% 25,419 26,539 4.4% N ————— :
EBITDA 908 1,117 23.1% 4,011 4,597 14.6% . Quarter 4 !

EBITDA margin (%) 13.9% 16.0% 2.1pp 15.8% 17.3% 1.5 pp * |ncrease in volume by
Depreciation 292 310 6.0% 1,154 1,153 -0.1% 5.1% result in topline
Other Income 123 95  -22.7% 371 581 56.3% . grew by 6.4% !
Finance Cost 42 53 27.0% 171 170 -0.4% i i
Share in profit of joint venture 3 6 83.1% 13 20 59.4% i = Profit before Exceptionali
Profit Before Exceptional Item & tax 701 856 @ 3,070 3,875 QG.Z‘VZI i Item & Tax up by 229% i
Exceptional Item 104 - -100.0% 152 - -100.0% Fommmmoooooommmmem e '
Profit Before Tax 596 856 43.6% 2,919 3,875 32.8%
Tax Expenses (781) 134 (54) 1,092
Profit Before Non Controlling Interest 1377 722 -475% 2973 2,783 6.4%
Non Controlling Interest 404 131 -67.6% 795 688  -13.5%
Profit After Non Controlling Interest 973 592 -39.2% 2177 2,005 -3.8%
EPS X per share 4.91 298  -39.3% 10.97 10.55 -3.8%
Profit Before Non Controlling Interest (Adjusted) # 573 619 3.0% 2199 2,680 21.9%

# Adjustment made as under :

2019 - Write back of deferred tax X 103 crore on account of change in income tax rate

2018 - Write back of income tax X 873 crore and exceptional expenses (net of tax X 99 crore). For Q4 2018, exceptional expenses X 68 crore (net
of tax)
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Ambuja Product Portfolio
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Sustainability - Progress of Sustainable Construction Initiatives 2019

Products, Solutions and knowledge/capability building

= Sold 24,150 MT (6.03 Lakhs bags) of Ambuja “PuraSand” in Mumbai Market. Work in

progress on introducing “PuraSand” for Concrete application

' = Ambuja Cement’s innovative green building offering — “Ambuja Plus Cool Walls” — for
Individual Home Builders (IHBs) launched in 11 states. Sold 1,02,921 Cubic Meters of

“Ambuja Cool wall blocks” and 94,207 Bags Ambuja “Blockol” jointing mortar

_____________________________________________________________________________________________________________

e==: | ® Modular Curing Solution, a unique application enhances hydration process by preventing

TS S T water / moisture evaporation was provided at 7,714 sites saving ~93 million litres water

_____________________________________________________________________________________________________________

. = Creating awareness about Rain Water Harvesting & providing technical guidance for
implementation

' = Rain Water Harvesting provided at 893 sites, conserving ~75 million litres water per year

_____________________________________________________________________________________________________________

. ® Instant Mix Proportioning Solution provided at 43,433 saving ~54 million litres water

. = Contractors/Masons Training provided to 16,082 persons

= Knowledge Sharing with 11,751 Professionals through Ambuja Knowledge Centres

Ambuja
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DISCLAIMER

Cautionary statement regarding forward-looking statements

This presentation may contain certain forward-looking statements relating to Ambuja Cements Ltd. (“Ambuja”, or “Company”) and its future
business, development and economic performance. These statements include descriptions regarding the intent, belief or current expectations
of the Company, its subsidiaries and associates and their respective directors and officers with respect to the results of operations and financial
condition of the Company, subsidiary or associate, as the case may be. Such forward-looking statements are not guarantees of future
performance and are subject to known and unknown risks, uncertainties and assumptions that are difficult to predict. These risks and
uncertainties include, but are not limited to (1) competitive pressures; (2) legislative and regulatory developments; (3) global, macroeconomic
and political trends; (4) fluctuations in currency exchange rates and general financial market conditions; (5) delay or inability in obtaining
approvals from authorities; (6) technical developments; (7) litigation; (8) adverse publicity and news coverage, which could cause actual
development and results to differ materially from the statements made in this presentation. Company assumes no obligation to update or alter
forward-looking statements whether as a result of new information, future events or otherwise. Any forward-looking statements and
projections made by third parties included in this presentation are not adopted by the Company and the Company is not responsible for such
third party statements and projections.

This presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company
makes no representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness,
fairness and reasonableness of the contents of this presentation. This presentation may not be all inclusive and may not contain all of the
information that you may consider material. Any liability in respect of the contents of, or any omission from, this presentation is expressly
excluded.

This presentation and its contents are confidential and should not be distributed, published or reproduced, in whole or in part, or disclosed by
recipients directly or indirectly to any other person.
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