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Disclaimer / Safe Harbour

Cautionary statement regarding forward-looking statements

This presentation may contain certain forward-looking statements relating to Ambuja Cements Ltd. (“Ambuja”, or
“‘Company”) and its future business, development and economic performance. These statements include descriptions
regarding the intent, belief or current expectations of the Company, its subsidiaries and associates and their
respective directors and officers with respect to the results of operations and financial condition of the Company,
subsidiary or associate, as the case may be. Such forward-looking statements are not guarantees of future
performance and are subject to known and unknown risks, uncertainties and assumptions that are difficult to predict.
These risks and uncertainties include, but are not limited to (1) competitive pressures; (2) legislative and regulatory
developments; (3) global, macroeconomic and political trends; (4) fluctuations in currency exchange rates and
general financial market conditions; (5) delay or inability in obtaining approvals from authorities; (6) technical
developments; (7) litigation; (8) adverse publicity and news coverage, which could cause actual development and
results to differ materially from the statements made in this presentation. Company assumes no obligation to update
or alter forward-looking statements whether as a result of new information, future events or otherwise. Any forward-
looking statements and projections made by third parties included in this presentation are not adopted by the
Company and the Company is not responsible for such third party statements and projections.

This presentation has been prepared by the Company based on information and data which the Company considers
reliable, but the Company makes no representation or warranty, express or implied, whatsoever, and no reliance shall
be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this presentation.
This presentation may not be all inclusive and may not contain all of the information that you may consider material.
Any liability in respect of the contents of, or any omission from, this presentation is expressly excluded.

This presentation and its contents are confidential and should not be distributed, published or reproduced, in whole or
in part, or disclosed by recipients directly or indirectly to any other person.
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Ambuja Cement (ACL): Leading cement company in India

: : : : : Current structure
= Pan India footprint with consolidated cement capacity of 63 mn

tonnes. LafargeHolcim

= Attractive geographical positioning.
= Market leading brands with large network of dealers/retailers (trade v 63.11%
0

sales >80% of total volume). | | AR EIAT 4.48%
= Strong balance sheet with consolidated net cash in excess of Rs. 5

bn. 50.05%

A\ 4
ACC <

Ambuja’s- Strategies in place to enhance value
= Q4’18 cement capacity utilization at 83%, and YTD Jan-Dec’18 cement capacity utilization at 82%.
= Post successful ballot, to unlock synergies via Master Supply Agreement.

= The addition of 4.6 mn tonnes of cement volumes from Greenfield integrated cement plant at Marwar Mundwa,
Rajasthan will further strengthen our position in core markets of North and Gujarat.

= Commercial transformation: New and innovative premium product launches, focus on customer excellence and on
margin management levers.

= To continue to optimize cost structure: Optimisation of fuel including alternative fuel journey, reduction in lead distance
and savings in fixed overheads.

Ambuja Cements Ltd. is one of the leading cement companies in India. It is part of the LafargeHolcim Group, the world leader in the
building materials industry, with a presence in 80 countries, and a focus on cement, aggregate and concrete since 2006. For three
decades, Ambuja Cements has provided hassle-free home building solutions with its unique sustainable development projects and
environment-friendly practices.

Ambuja
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... with a strong independent standalone footprint & robust strategies ...

Darlaghat /7 Rauri
Ropar ;&
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Physical infrastructure

Integrated Plants 5
Kilns 9
Clinkerisation Capacity 17.7
(MTPA)

Grinding Units 8
Bulk Cement Terminals

Loading Port 1
Cement Grinding Capacity 9.7
(MTPA)

Ships 10

Ambuja

With a strong footprint in the North, West and East parts of India, and a presence in the South,
Ambuja Cement covers key locations in each region

Cement
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Indian economy - GDP growth maintained its upward trend

- GDP 8.2%

Apr-Jun 17 Jul-Sept 17 Oct-Dec 17 Jan-Mar 18 Apr-Junl8 Jul-Sept 18

= GDP growth : Rose to 7.1% in Q2 2018-19 as compared to 6.2% previous year
= Retail inflation : 2.2% in Dec’18 (led by sharp drop in food inflation)
=  Construction GDP : Sharp rise of 7.8% in Q2’FY-19 vs. 3.1% in Q2’ FY-18

= Macro-economic indicators
» Index of Industrial Production (IIP) : Grew by 5.0% (YTD FY19) vs. 3.2% ( YTD FY18)
» Coreindustry : Grew by 4.8% (YTD FY19) vs. 3.9% ( YTD FY18)

Ambuja
Cement 5



Brand Architecture
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Performance Indicators — Q4’18 vs Q4’17 and CY 2018 vs CY

2017
Capacity Cement Volumes Net Sales PAT
Utilization Up Up YoY arowth Growth

Utilization Up

CY 18:82%
CY 17 : 78%

6%

Q4 18:% 2,765cr
Q4 17:% 2,614 cr

Q4 18:% bB37cr
Q4 17:% 338cr

Q4 18 : 83% Q418: 6.13mnt
Q4 17 : 79% Q417: 5.87mnt
Capacity Cement Volumes

CY 18: 24.26 mnt
CY 17: 2298 mnt

Net Sales
YoY growth

CY 18:% 10,977 cr
CY 17:% 10,252 cr

PAT
Growth

CY18:% 1487cr
CY17:% 1,250cr

markets.

In Q4°18 and CY ’18, witnessed steady growth, Our well defined marketing and commercial strategies, increased sales of
value added premium products and our continued focus on customer engagement has helped improve our reach in core

Ambuja

Cement Q4-0ct-Dec‘18vs Oct-Dec ‘17
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Cement Sales Volumes (Mn Tonnes)
. 6.13 25 06 24.26

Q4’17 Q4’18 2017 2018

= High growth of premium product portfolio (y-o-y growth of 38% Jan-Dec’18 vs Jan-Dec’17).

= Increased market share in retail segment.

Ambuja
Cement
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Net Sales (Rs. Crore)
ﬁ‘—¢ h‘—;
2.614 2,765 10,252 000

Q4’17 Q4’18 2017 2018

= Increased Premium Product Sales (Roof Special, Compocem and Cool Walls).

= Ambuja’s customer oriented initiatives are creating differentiation resulting in increased sales.

Ambuja
Cement 9
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Raw Material Cost (Rs. / Tonne)
Hﬁ | G6%) ¥
411 418
389 396

Q4’17 Q4’18 2017 2018

» Raw material sees a decline in Q4’18 vs Q4’17 due to lower gypsum rate and lower purchases of clinker. On a
y-0-y basis raw material cost is higher in CY 2018 vs CY 2017, on account of rising input costs. However, the
company has adopted various initiatives such as optimisation of additives and correctives in Raw Mix to

contain costs.

Ambuja
Cement 10
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Power & Fuel Cost (Rs./ Tonne)
1,051
1,097 1157 972

Q4’17 Q4’18 2017 2018

» Power & Fuel costs increased in Q4’18 as well as full Year 18 as a result of rising petcoke and fuel cost. This impact
was partly mitigated through improved efficiencies.

» Efficiency parameters and cost saving initiatives helped offset impact of rising input cost, increased AFR usage.

= Commissioned our new Coal block Gare Palma ahead of schedule, which will help further in optimising our fuel mix.

Ambuja
Cement 11
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Freight & Forwarding Cost (Rs. / Tonne)
1,332 1,369 1,551

1,250

Q4’17 Q4’8 2017 2018

» Freight cost increased due to higher diesel prices, cost also increased due to inter regional cement and clinker
movement adequately compensated by improved contribution.

= Better network management and operational efficiencies largely enabled mitigation of the fuel hike effect.

Ambuja
Cement 12
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Other Expenses Cost (Rs. / Tonne)
| o0 )
862 829 831
811

Q4’17 Q4’18 2017 2018

= Other expenses was flat y-0-y basis i.e. full year 18 vs 17 due to various fixed cost optimization measures.

Ambuja

Cement 13



Ind AS Result — Standalone — T crore

Particulars Standalone

wom Q417 |aaas | +/-PY YTID'17 |¥yTD "18}§+/-PY
Sales (net of excise duty ) FCr 2,614 2,765 6% 10,250 | 10,977 i
Op. EBITDA (Reported) ICr 541 404 -25% 1,940 1,891 -3%
Op. EBITDA margin (Reported) o 20.7% 14 6% -610 bps 18.9% 17.2% 170 bps
Op. EBITDA (LFL)™* TCr 08 404 -20% 1,895 1,891 0%
Op. EBITDA margin (LFL) % 19.4% | 14.6%[|-480bps 185% | 17.2% }130 bps
Depreciation IcCr 143 136 -5% 573 548 -4%
Other Income ICr 45 85 T7% 359 375 4%
Finance Cost ICr 22 19 -14% 107 82 -23%
Profit Before Exceptional Items and Tax (PBT) (INR Cr) IcCr 424 334 -21% 1,619 1,636 1%
Exceptional item ICr 0 130 0% 0 130 0%
Profit Before Tax (PBT) <LCr 424 204 -52% 1,619 1,506 -T%%
Tax Expenses IcCr 86 -333 -487% 369 19 -95%
Profit After Tax (PAT)# <Cr 328 537 59% 1,250 1,487 19%
EPS Z [ share 1.70 2.71 59% 6.29 7.49 19%
EPS excluding tax adjujustment Z [ share 1.70 0.65 -62% 6.29 >.43 | -14%

* Excludes
a. Income related to VAT incentive of F 33 crore, in Q4 2017
b. Rewersal of provision related to contribution towards District Mineral Fund under MMDRA Act, 2015, ¥ 45 crore,
in previous year 2017
# Includes
a. Write-back of tax provisions relating to earlier years ¥ 372 crore in Q4 2018 and in current year 2018
b. Charege towards exceptional item (net of tax) ¥ 85 crore in Q4 and in current vear 2018

Ambuja
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Ind AS Result — Consolidated — ¥ crore

Particulars
o

Sales (net of excise duty ) FCr
Op. EBITDA (Reported) L Cr
Op. EBITD margin %
Op. EBITDA (LFL)* TCr
Op. EBITDA margin (LFL) %
Depreciation FCr
Other Income ICr
Fimnance Cost ICr
Share of profit in associates and joint ventures FCr
Profit Before Exceptional tems and Tax (PET) (INR Cr) FCr
Exceptional iterms FCr
Profit before tax (PBT) L Cr
Tax Expenses FCr
Profit after tax (PAT)# I Cr
Mon-controlling interest FCr
Profit for the period attributable to owners ICr
EPS Z [ share
EPS excluding tax adjujustment Z [ share
* Excludes

a. Income related to VAT incentive of F 23 crore, in Q4 2017

Qa'a7
6,021
926
16.4%
919
15.3%
303
94
54

T27

T27
249

Consolidated
aa1g | +/-PY YTD'17
6,545 9% 23,126
08 -8% 3,858
12.9%|-250 bps  16.7%
008 -1% 3,779
12.9% J-140 bps  16.3%
292 -4% 1,220
122 30% 323
40 -26% 206
a 0% 13
702 -3% 2,768
105 0% (o]
La7 -18% 2,768
-781 -114% 823
1,378 188% 1,945
404 A486% 429
a74 138% 1,516
4,91 138% 7.54
1.59 -23% 7.64

¥TD "18f +/ - PY

25,419
4,011
15.8%
4,011
15.8%
1,154

371
170
13
3,071
152
2,919
-54
2,973
795
2,178
10.97
7.65

10%

b. Rewversal of provision related to contribution towards District Mineral Fund under MMDRA Act, 2015, £ 79 crore

in previous year 2017 and F 34 crore in Q4 2017

# Includes

a. Wrrite-back of tax provisions relating to earlier years ¥ 873 crore in 04 2018 and current year 2018

b. Charge of exceptional items (net of tax) F 68 crore in Q4 2018 and 99 crore in current year 2018

Ambuja
Cement
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Ambuja - Financial Position — Standalone — ¥ in crore

Shareholders funds
Non Current Liabilities 527
Current Liabilities

Fixed Assets
Non Current Investments 11,845|11,814
Non Current Loan and advances 67
Other Non Current assets 1,512] 1995
Current Assets

Ambuja
Cement 16



Other key highlights for the Quarter

AmbujafCemIentt Iat_mclz\?es ;)Pl_JraSand’ Ambuja Plus Cool Walls launched in Best Corporate (Large Category)
or plaster in Mumbai Nagpur ICSI CSR Excellence Award
for holistic CSR efforts

st ‘ ;» ‘4‘“ ""»—
Ambuja shines with highest number of Ambuja ranks # 02 in Responsible Ambuja launches accident insurance
wins at ClI-ITC Sustainability Awards Business Ranking 2018 policy for truckers benefiting over
(A research report released by [IM Udaipur) 12000 drivers
Ambuja

Cement 17
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Sustainability a way of life

Ambuja Cement aspires to be the most competitive and sustainable company in the cement
manufacturing industry. Acting in a sustainable manner is not only a business imperative but also
provides the company with a competitive advantage

Adopt eco-friendly
technologies in plants
and mining

.: Ensure Zero Harm to
operations

employees, visitors

(_ and contractors
’ 3-‘ B

LN

SUSTAINABILITY

. OUR MISSION
Enh:_ance Minimise
quality of greenhouse
life of local gas
communities emissions

Use resources judiciously
and substitute them with
Cement eco-friendly alternatives 18
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Create value for all stakeholders

Ambuja is committed to deliver Best Quality Product, Best Support & Best Service

coMpocEM

SLAG & SILICATE ENRICHED

L '\'\‘\‘\ ¥

Ambuja pLus

ROOF SPECIAL

‘Ambuja PLUS

COOL WALLS

FL’\F" “J/‘

sLAG
siLicate
20% STRONGER )

Premium Product & Value offering

Strong brand commanding a high price premium

Ambuja
Cement
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