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COVID-19 presented a multi-pronged challenge. Generating
and protecting cash was one of them.

Working capital woes could potentially impact business
continuity, if not resolved expediently. We got to work, with
urgency, and a solution-centric approach.

With little time on hand, meant action had to happen
at the speed of thought.

We quickly developed a cash dashboard that allowed us

to track daily liquidity scenarios. Next, we initiated steps

to shorten inventory cycles and rigorously followed up on
payments. By doing this daily, and repeatedly, we were able
to achieve faster cash conversion and reduce our daily sales
outstanding. At the same time, our treasury function moved
to deploy cash in highly secured instruments to protect
investments. Lastly, the capex plan was reoriented to focus
on critical and quick payback projects.

m @{:@ @ % y@ @ ggjg ‘1 can’ Spirit | G

AMBUJA CEMENT'S ROBUST
LIQUIDITY POSITION WAS BY
DESIGN AND NOT CHANCE.
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We strive to optimise returns for providers of
our financial capital. We invest our surplus
in attractive growth opportunities in our
core market. Financial capital is generated
annually from surplus arising from current
business operations and through financing
activities, including raising debt and equity
aligned with market conditions and internal
strategic planning.

We ensure that the regular operations are at an optimum level. Our
operational KPIs are compared with internal and external benchmarks
to achieve, higher productivity and yields. Our innovative marketing
initiatives and various ongoing digital programmes provide better
customer connect and reach, and higher realisations. This operational
efficiency enables us to generate positive cash flows from operations.
We have a robust financial planning process that assesses the
requirement of funds for sustainable business operations as well as
for investments towards present and future business sustainability and
growth opportunities.

During 2020, we performed exceedingly well on most parameters.
We streamlined our operations to achieve better efficiencies and
moderated our operating costs. The benefits thus accrued have been
deployed in relevant growth areas.

SDGs impacted
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2020 Highlights: Strengthening fundamentals, enhancing returns

Financial capital

Key inputs Key outcomes

e 325481 crores worth total assets
e 320,316 crores of total equity

e 31,645 crores of retained earnings

Impact on other capitals
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Human capital
Invested in talent
management, learning and

development

%

Relationship capital
%64 crores spent on
promotional and
branding exercises

11,372

Revenue from operations
( crores)

2,606

Operating cash flow
(% crores)

“®
Manufactured capital

3985 crores spent
towards capex

®
=
Social capital
353.97 crores spent
on CSR activities

2,647

Operating EBITDA
( crores)

1,790

Profit after tax
(% crores)

Intellectual capital
Investments in innovation
and digital transformation

R

Natural capital
Emission and resource
optimisation initiatives
helped in strengthening
profitability

Stakeholders impacted

Shareholders and investors
Employees

Dealers

Suppliers

Community and NGOs

Material issues addressed

* Marketing communication
and reputation

e Economic performance

e Procurement practices

Key risks addressed
¢ Maintaining market position
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Financial capital

Overview

Despite the challenges posed by
COVID-19 resulting in a decline in
topline, Ambuja Cement strengthened
its profitability and cash flow from
operations.

Balance sheet analysis

Our balance sheet continues to be
strong with a net worth of

320,316 crores. Our cash and cash
equivalent amounted to 32,717 crores
as on December 31, 2020 vis-a-vis
34,512 crores in 2019.

Our effective utilisation of capital and
strong EBITDA helped us post 200
basis points increase in return on
capital employed over 2019.

Net worth
 crores)

22,205

2017 2018 2019 2020

Cash and cash equivalents*
 crores)

3,311
3,150
2,717

2017 2018 2019 2020

*In 2020 cash and cash equivalents decreased,

mainly on account of interim dividend given
@ %17 per share
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P&L analysis

Ambuja Cement reported a 2% decline
in sales from %11,353 crores in 2019 to
311,175 crores in 2020. The decline was
largely owing to the loss of sales during
the last weeks of March and the entire
month of April owing to the lockdown
imposed by the government to contain
the COVID-19 spread in the country.

However, in the subsequent months,
our sales picked up substantially, led
by strong rural housing construction
activities. We reported 23% growth in
EBITDA and 17% growth in Net Profit
over 2019, owing to lower input cost
as well as stringent cost-management
initiatives. As a result, our EBITDA
margin and PAT margins improved by
480 basis points and 260 basis points,
respectively over 2019.

The post-lockdown period saw the
firming of cement prices, resulting in

a per tonne realisation of 34,930 in
2020 against %4,718 in 2019 (including
special products). The realisation
strengthened across regions with North
India witnessing significant growth.

Cost control was our primary focus
area and total cost per tonne of cement
produced reported 3% decrease during
the year. This was driven primarily by
stringent cost-management initiatives
as well as lower input costs.

Our power and fuel cost, comprising
24% of the total cost, reduced 8% per
tonne for the full year largely due to

favourable market trends and efficiency
gains. Our Master Supply Agreement
(MSA) with ACC has started providing
many benefits for Ambuja Cement and
logistics was one part of it.

Freight and forwarding cost per tonne
reduced by 2% over 2019, owing to
better logistics efficiency and results
of the MSA. The use of wet fly ash,
lower cost and better raw material mix
helped us save 7% in raw material
cost over 2019. Other expenses per
tonne also dipped by 8% for the year
due to constant focus on fixed cost
optimisation and operating leverage.

GRI 201, 202, 203
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Profit After Tax (PAT)
(% crores)

1,250

1,529
1,790

2017 2018 2019 2020

Earnings per share
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Dividend per share
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PAT margin
(%)
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growth
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Financial capital

Operating EBITDA margin
(%)

y-0-y
growth

480 BASIS

POINTS

17.2
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2017 2018 2019 2020

Cost break up as a percentage of total cost

2020

Zin % Zin %
crores crores

B Cost of materials 875 9 994 10
consumed

= Purchases of traded 197 2 88 1
goods
Employee benefit 669 7 673 7
expenses

201
019 Depreciation and 521 6 544 5

expenses

m Finance cost

Cash flow analysis

m Power and fuel

B Other expenses

To counter the adverse impact of the
pandemic and maintain liquidity, we
ensured cash conservation was a part
of our strategic priority.

Our cash flow from operating activities
increased to 32,606 crores vis-a-vis
32,484 crores in the previous year.

amortisation expenses

2,252 24 2,686 25

B Freight and forwarding 2,855 31 3,094 31

1,878 20 2,083 20

Cash used in investing activities
declined to 3641 crores
(2019: %737 crores).

Net cash balance decreased by

%1,796 crores, mainly on account of a
interim dividend (@ %17 per share) given
to all shareholders (in 2019, there was
an increase in net cash by

31,359 crores).
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Ambuja Cement’s Sankrail plant enjoys a strategic
locational advantage in eastern India, with a home market
radius of ~150 km. It is a highly productive and profitable
plant. But could it produce more than its historical average
of 1.6-1.8 lakh tonnes per month, given that cement
demand in the region was very high post lockdown? Could
we ramp up production to over 2 lakh tonne a month?

Despite an upgrade and expansion in 2015, the overall
equipment reliability was low. The management
challenged the plant team to get production up to 100%
rated capacity, i.e., 2.4 million tonnes, nearly 25% more
than the 2019 figures.

The team got to work. They came up with a two-

pronged strategy — minor repairs and modifications for
immediate ramp-up and a de-bottlenecking solution

for the longer term, involving a minor capex. Also, an
increased collaboration with internal teams (marketing and
logistics) ensured faster despatch of materials and regular
availability of silo.

In the first month after rollout, the Sankrail plant produced
and despatched 2.35 lakh tonnes, and is now capable of
meeting the management’s challenge of 2.4 million tonne
production. It won the ‘Best Supporting Plant’ award in
2020; followed by several records in operational efficiency,
cost parameters, and further improvements in plant
operations.

@@ 1 Car spirit [

FULLY COMMITTING TO THE ) cAn.
SPIRIT INVIGORATES EVERYONE. THE
CHALLENGE BROUGHT ABOUT A NEW
SPRING IN THE TEAM'S STEP, AND
EACH WAS INSPIRED ENOUGH TO
WIN. AGAINST THEMSELVES.
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MANUFAGTURED
CAPITAL

Our value-added portfolio is underpinned
by our strong manufacturing capabilities
and the integration of various aspects of
our supply chain.

7o 22.26

Capacity Cement production
utilisation during 2020
(%) (million tonnes)

Numbers for the year 2020

SDGs impacted
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48 Ambuja Cements Limited




With a cumulative 29.65 MTPA manufacturing capacity
across five integrated units and eight grinding units, Ambuja
Cement is one of India’s most trusted cement manufacturing

companies.

2020 Highlights: Optimising consumption, reducing carbon footprint

Manufactured capital

Our state-of-the-art manufacturing operations are backed by
coal and limestone mining leases, captive power plants and
port terminals, helping it maintain cost-competitiveness and
production efficiencies

3,218

Specific thermal
energy consumption
(MJ/t clinker)

¢ 5 integrated plants
e 8 grinding units

¢ 5 shipping terminals

¢ 18 mining leases across the country

® 29.65 MTPA cumulative capacity

¢ L imestone screening plants

Impact on other capitals
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Human capital
Sufficiency of competent
manpower and safe

working conditions

%

Relationship capital
Local suppliers promoted
and supported

19

Capacity utilisation
(%)

4.2

Thermal substitution rate
(%)

il
Financial capital

Increased revenue
generation

®
=2

Social capital
Providing employment
opportunities to
nearby communities

a2

7S

Intellectual capital
Innovation to enhance
productivity

R

Natural capital
Reduction of emission and
overall carbon intensity

Stakeholders impacted

Dealer

Suppliers

Employees

Government and regulatory
authorities

Construction professionals

Material issues addressed

e Capacity utilisation and
current demand

¢ Land acquisition for mines and
new operations
Energy efficiency

e Compliance to regulatory
requirement

Key risks addressed
e Maintaining market position
e Scarcity of natural resources

Integrated Annual Report 2020
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Manufactured capital

Development and efficiency
capex

At Ambuja Cement, we undertake

a host of expansion projects to
strengthen our market positioning and
evolve a more efficient, cost-effective,
reliable and environment-friendly
business model.

Though the pandemic temporarily
halted the expansion project, we
restarted the projects with all the
necessary guidelines prescribed by the
government.

Ongoing projects

e We are setting up a greenfield
integrated plant with a capacity of
3.0 MTPA clinker, 1.8 MTPA cement
grinding and waste heat recovery
system at Marwar Mundwa in
Nagaur District of Rajasthan with a
total investment of ~32,350 crores

e With a view to secure fuel resources
for long-term, we acquired a coal
block at Gare-Palma sector 1V/8 in
Chhattisgarh through an e-auction.
Open cast mining has commenced
commercial production from
October 2018. It is expected that
underground mining will commence
by Q3 2021

e To secure long-term limestone
requirement for Bhatapara plant, we
acquired a new limestone mining
lease at Maldi Mopar. We have
already received the environmental
clearances and other required
approvals for the lease. The project
is expected to be commissioned by
Q3 2021. The project entails a total
investment of ~%200 crores

¢ To strengthen our logistical
capability and to efficiently reach
out to customers, a new railway
siding project is in progress at the
Rabriyawas unit in Rajasthan at an
investment of ~%210 crores. The
project is expected to be completed

new mining lease at Lodhva. The
environmental clearance and
other required approvals for the
mining lease have already been
obtained. The land acquisition
process is in progress, along
with the development and
infrastructure works

With an aim to minimise power
cost and enhance use of green
power, we are setting up waste
heat recovery-based power plant at
Darlaghat and Bhatapara plants at
a total investment of ~%400 crores.
The projects are expected to be
completed by 2022

To meet the limestone requirement,
we have invested 320 crores to
purchase land at Ambujanagar

Upcoming capacities and
investments

To secure long-term limestone
requirements of Maratha Cement
Works plant in Chandrapur,
Maharashtra, we have acquired a
new mining lease at the Nandgaon
Ekodi mine. Environmental
clearance and other required
approvals for mining are in progress

In continuation of the power cost
reduction journey and usage of
green power, we have initiated

a plan to set up a waste heat
recovery-based power plant at

the Ambujanagar and Maratha
plants, in Gujarat and Maharashtra,
respectively

To ensure adequate availability of
dry fly ash, we have planned to set
up fly ash dryers/hot air generators
at Ropar and Bathinda (Punjab),
Nalagarh (Himachal Pradesh),
Dadri (Uttar Pradesh), Roorkee
(Uttarakhand) and Rabriyawas
(Rajasthan) for an estimated
investment of 100 crores

by Q3 2021

To secure the long-term limestone
requirement for the Ambujanagar
plant in Gujarat, we acquired a
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Manufacturing performance

Despite operating challenges during
the year under review in the wake of
COVID-19, we, at Ambuja Cement,

stepped up our manufacturing
excellence. We inculcated a strong
sense of discipline among our
employees, which helped us to recover
quickly after the lockdown was lifted.

We achieved close to 75% capacity
utilisation within just 30-45 days after
restarting our operations after the
lockdown, with all relevant government
regulations in place.

We adopt best practices in
manufacturing. Our parent,
LafargeHolcim has developed a
’Cement Industrial Framework,

which defines the systemic approach
towards manufacturing in its entirety,
including people and processes. This
framework is the guiding principle for
all manufacturing activities at
Ambuja Cement.

The year’s highlights

e Enhanced Plant Net Availability
index by 5% over 2019

e 8.2 million tonnes of waste derived
resources used in production
process conserving huge amount of
depleting natural resources

e OQverall operating cost per tonne
decrease by 3% versus 2019,
despite drop in volume by 6%
over 2019

Capacity utilisation

(%)
~ © )

2017 2018 2019

75

2020



Cement production
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Efficiency improvement

Over the years, we have implemented
continuous improvement strategies as
part of our manufacturing excellence
journey, focusing on areas such

as clinker factor reduction, energy
efficiency improvements, raw mix and
fuel mix optimisation, and higher usage
of alternative fuels and raw materials.

Cement blending

We are among the early industry
players to opt for blended cement
products; and ~90% of our production
falls under the blended category.

We are continuously working on
improving this mix.

This is part of our continuous journey
towards ensuring the sustainability of
the environment and we continue to
work on new products.

Cost optimisation

Robust operating systems and
continuous debottlenecking
projects, including efficiency and
reliability improvement, are key to
improving capacity utilisation and
cost optimisation.

During 2020, we initiated a unique,
all-encompassing cost leadership
initiative to bridge the cost gap with
competitors, providing the best
products and services. The initiatives
will include manufacturing as well as
logistics areas of the Company.

Technical tie-up with LafargeHolcim
We continue to implement
LafargeHolcim’s ‘Plants for
Tomorrow’ programme, which puts
more emphasis on the enhanced

use of advanced technology to
improve efficiencies and optimise
manufacturing cost.

Product Quality Management
(PQM)

Ambuja Cement is respected in

the industry for its industry-leading
quality and service commitment. We
continuously review and analyse a set of

Manufactured capital

quality parameters, more stringent than
the defined standards, for overall product
quality improvement to generate better
Product Quality Index (PQl).

The product quality monitoring strategy
include daily testing of approved
quality parameters; three-day and
28-day measurement of coefficient of
variations, clinker quality assessment;
customer satisfaction, bi-monthly
product benchmarking, bi-monthly
application-oriented product testing,
monthly testing of random market
samples and monthly assessment of
bag quality index.

Ambuja Cement is compliant with all
the statutory requirements mandated
by the Bureau of Indian Standards (BIS)
as well as all weights and measures
norms. As a statutory compliance,

our bags display the contact details

for customers to communicate any
complaint, observation and query. The
PQM team also tests cement bags from
all regions every month for quality and
quarterly benchmarking. GRI 617

In order to ensure that our results are
consistent, we follow the round robin
test methodology to identify issues and
improve upon the same.
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Manufactured capital

Supply chain and logistics

India Procurement Organisation (IPO),
a dedicated business unit of Ambuja
Cement, takes care of large-scale
procurements, whereas the

unit-level procurement teams take care
of day-to-day purchase requirements at
respective locations.

Logistics remains one of the most
critical parts of the supply chain. We
have initiated digitisation to enhance
efficiency of our logistics management,
resulting in greater control across

the entire logistics value-chain. We
have set up the Transport Analytics
Center (TAC) to enhance operational
efficiencies and distribution safety.

TAC helps in real-time monitoring of the
in-vehicle management system, helping
us in improving customer servicing.

Ambuja Cement’s pioneering
sea-based cement transportation helps
us in servicing far-away markets like
Surat, Mumbai, Mangaluru and Kochi
with ease and helps reduce our carbon
footprint. The sea-based operations,
conducted through a fleet of five jetties
and 10 self-unloading cement carriers,
are tailormade to our needs, operating
out of our five Bulk Cement Terminals
(BCTs).

To promote excellence in warehousing,
the warehouses in each region were
awarded for creating the best ‘model
warehouse’. The Standard and
Operating Procedures (S&OP) tool
provides the flexibility of switching
between rail and road modes to quickly
respond to demand fluctuations and
ensure smooth supply, minimising
overstocking or shortages.

To drive digitalisation, we implemented
Blue Yonder Luminate Planning.

This will help transform our supply
chain. The platform helps improve
S&OP with integrated planning and
execution by gaining visibility of daily
demand, production and dispatch
plans. The objective is to effectively
predict demand fluctuation, scheduled
maintenance, improve logistics and
transportation capabilities.
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Performance in 2020
e ~23% of the supply was transported
through rail

e ~12% of the supply was carried by
sea

¢ Freight and forwarding cost per
tonne reduced by 2%

¢ Use of technology and real-time
visibility of analytics through TAC
enabled us to reduce our cost
consistently

GRI 204, 308, 409, 414

Logistics as a proportion of
total cost

(%)
N ™ ™ (<0}

2017 2018 2019 2020

Model warehouse programme

We initiated the Model warehouse
programme in 2016 and over the years,
a total of 207 model warehouses

have been developed across various
parts of the country. All warehouses
were reviewed for their practices
during 2020. The model warehouse
implements a seven-point mandatory
checklist, including maintaining good
housekeeping, infrastructure, stacking
safety, marking and signage, and
providing good basic amenities to the
workmen and the drivers. We continued
Behaviour Based Safety (BBS)
workshops with Clearing & Forwarding
(C&F) agent and logistics team, and
warehouse owners at the regional
levels. The continued success of the
model reinforces our commitment

to excellence.

Captive power generation

We operate in an energy intensive
industry and to mitigate the risks
associated with energy requirements,
we have undertaken strategic initiatives
in our value chain for energy sourcing
and also in developing our in-house
capacity to cater to this need. Use

of alternative fuels, Waste Heat
Recovery (WHR) and use of renewable
energy like biomass, wind and solar,
implementation of energy management
system (ISO 50001:2011) further
strengthens our energy management
landscape. We consumed a major
portion of the total power requirement
from captive power plants at four
integrated plants and one grinding unit.

Mining

Mining is an integral part of our
operations as it provides us

long-term resource security as well as
cost advantage. At Ambuja Cement,
we source limestone from captive
mines located close to our integrated
plants. We ensure the well-being of the
community around our mining sites
and protect the environment using
innovative technology sustainably.
The optimum utilisation of mining
resources is attained through the
following:

e Use of alternative and waste derived
materials in the process reduces
the use of natural resources and
maximises the life of limestone and
coal quarries

e Effective and efficient mining and
extraction processes do not disturb
the ecological balance

¢ Use of limestone beneficiation
end extraction ensures waste
minimisation

Progressive mine closure plans are

available as per the statute for all

locations. Concurrent rehabilitation

plans are available for the working

mines in Gujarat.



Safety

9

¢ Fatigue monitoring .
system for operators

e Proximity sensor in
heavy earth-moving
machineries with o
20 m alert system

e Haul road
maintained with
compactors and o
graders

¢ Blast monitoring .
e \Vibration

measurement after

each blast .
e Vibration

measurement as per
approved standards

e Technology-based
mining demand

mapping

Our Group policy prohibits operations
in the immediate vicinity of specific
biodiversity zones, world heritage sites
or IUCN category I-1V protected areas.

We also commit not to open new s
or explorations within such areas.
We have protected areas like the
Majathal Sanctuary and Darlaghat
Conservation Reserve situated
within 10 km of our mining or plant

operations at Darlaghat; Gir Sanctuary

lies within 10 km of the Sugala min
site at Ambujanagar. We adhere to
the LafargeHolcim Group Quarry
Rehabilitation and Biodiversity
Directive, requiring us to prepare a
Biodiversity Action Plan (BAP) for
sensitive sites.

For more details about our biodiversity
management, please refer to & PAGE 69

Constant monitoring

0%

Dust suppression on
haul roads,
crawler-mounted
equipment

In-built water o

sprinklers and dust
extractors in drilling
machines

Reverse cameras
and alarms in

dumpers .
Responsible

e Excavated soil

used for cultivation/
pastureland
development

Dump slopes
designed for stability
by coir matting and
plantation

mining strategy at

Ambuja Cement

GIS*-GPS* based
blasting and
production

Prompt Gamma
Neutron Activation
Analysis (PGNAA)-
based crushed Rom
analysis

®)

ites

ing

2017 2018 2019

Power and fuel cost per tonne

&
[

e Eco-friendly

blast-free
surface mining
(Ambujanagar)

— Replaces blasting,
drilling and
surface mining

— Eliminates ground
vibration

— Noise minimisation

(%)

2020

*GIS - Geographic Information Systems
*GPS - Global Positioning Systems

2017

Manufactured capital

Ecosystem protection

e Waste disposal as
per approved
mining plan

e Operating sites
not in territories of
indigenous people

e Approved mine
closure and
rehabilitation plans

Efficient techniques

e Controlled blasting

— Minimal fly rocks,

vibration

— Safe in extraneous

electric
environment

— High-precision
electronic
detonators

Thermal substitution rate

& © ~ o
~ 1o} [t5) <~

2020

2018 2019
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WE TRAVELLED
ND

FAR.
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Real-time inputs through Relevant Decline in freight
TAC enable distribution corrections made in cost translate to
safety, cost optimisation logistic workflow 3175 lakhs benefit

and efficiency improvement
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Our team figured out better ways of serving our markets,
and keeping transportation safe and costs low. They had
their eyes trained on every route, every kilometre, and every
rupee being spent.

To leverage the power of analytics in logistics planning, we
launched the Transport Analytics Center (TAC) in March
2020. The new dashboard was piloted at Maratha Cement
Works (MCW) with agreed KPlIs, allowing operational teams
to be armed with real-time data on distribution safety, cost
optimisation and efficiency improvement.

It led to a slew of actions. Verification of 3,500 routes, and
corrections implemented in nearly 40% of them, for better
cost Per Tonne Per Kilometre (PTPK). Based on PTPK data
across locations, we identified outliers and renegotiated
contracts for over 460 destinations. We were also able to
implement safety and behavioural training for drivers based
on data.

The result: Our safe kilometres shot up from 62% to 78%
and savings of %1.75 crores on freight cost. Based on the
success, TAC is now implemented across Ambuja Cement.

‘I Can’ Spirit

INTELLIGENT CONFLUENCE OF
TECHNOLOGY AND TEAMWORK
HELPED US TRAVEL LESS AND
REACH FAR. THE DEEP ENGAGEMENT
OF ALL STAKEHOLDERS IMBUED WITH
THE) cAn. SPIRIT - CASCADING
FROM THE LEADERSHIP TO
EMPLOYEES DOWN THE

LINE - HAS LED TO THE SUCCESSFUL
IMPLEMENTATION OF TAC

ACROSS AMBUJA GEMENT.



Less carbon footprint

tttttt




Intellectual capital

We leverage the rich experience of our parent company to We also leverage our intellectual capital on introducing
identify the specific challenges faced by our customers and measures that enhance efficiencies of our processes
offer targeted solutions, helping gain their trust. and systems.

2020 Highlights: Leveraging knowhow and expertise, increasing efficiency

¢ |dentifying the latent needs of
customers, developing and scaling
of new solutions

e Technical support from

Lalioshisleinlcion: In operational efficiency

¢ Deep business knowhow; internal
experts and thought leaders

e Strong goodwill

e ~30 Business-IT initiatives during
2020 implemented as compared to Business processes
eight initiatives in 2019

e ~38 crores spent on strengthening
information/cyber security

Impact on other capitals
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Human capital Financial capital Manufactured capital
Digital adoption driving Investment towards Enhanced efficiency
human productivity innovation through innovative
processes

S = R

Relationship capital Social capital Natural capital

Innovative and Improved initiatives Technological

value-added products around community improvements in operations,
development activities minimising waste, resource

and emission

Stakeholders impacted Material issues addressed Key risks addressed
Stakeholders and investors e Customer satisfaction ¢ Maintaining market position
Dealers e Sustainable construction ¢ Resource availability and price
Suppliers e Economic performance e Cyber security

Customers

Employees

Community and NGOs
Government and regulatory
authorities

Construction professionals
* Industry associations
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Intellectual capital

Sustainable construction

We fulfil the requirements of our clients while caring for the environment.

We take proactive initiatives to help reduce our carbon footprint, while enhancing product quality and brand promise.
Our products and services help our customers and construction professionals reduce their carbon footprint, manage
maintenance requirements and cost of operations, making the projects greener and cleaner with lower environmental footprint.

GRI1102-2

Sustainability integrated customer initiatives

Products

Services and
solutions

building

Knowledge and skill

Rural housing and
developmental
projects

¢ Fly ash and slag e Modular curing e Skill-building * Rural housing

based cements solutions (masons/
e Watershed
(Portland Pozzolana . contractors)
. e Concrete-mix management

Cement, Composite . . .
Cement) proportions . Knowled_ge sharing projects

e Value-added Rainwater harvesting (Preies et ) e Community projects
products

Concrete brick/
products

Sustainability

I

Conserving natural
resources (water,
minerals, soil)

Consumption of waste
materials (fly ash, slag,
waste gypsum etc.)

Influencing
construction practices

Optimising resource

¢ Improving efficiency

and capacity building

Imparting knowledge
on the best practices
in materials and
technology

Building robust and
durable structures

Advantage

]

utilisation

Responsible and sustainable
products

For us, the key to achieve sustainable
construction lie in responsible

product design and development,
sustainable fuel mix, innovative product
development and resource efficiency
through efficient waste management.
As part of our extended product
responsibility, we have conducted a life
cycle assessment and have developed
the Environmental Product Declaration
(EPDs) of all the PPC and Compocem
products. This is also available on the

58 Ambuja Cements Limited

international B2B portal ‘Environdec’.
We are India’s first cement company
to work out EPD after detailed life
cycle assessment.

Besides identifying and reducing
the environmental impact of our
product process/technology, these
also aid in addressing the health and
safety aspects related to the use of
construction products.

Our research and innovation team
works continuously on introducing
products which are not only innovative

in nature but are also responsible and
sustainable. Continuing this trend, we
launched Kawach, a water-repellent
cement, during 2020. This product
has 33% less carbon footprint in
comparison to OPC products.

This premium quality solution has
been developed through our in-house
manufacturing and product innovation
efforts. Kawach is specially formulated
to prevent water seepage in the most
effective manner, resulting in improved
durability and lifespan of house.

GRI 416, GRI 305-4, 4186, 417



During the year under review, our
Technical Services team provided the
following:

¢ Engineers provided technical
guidance and supervision for
slab casting to 14,478 customers
through video conferencing
during lockdown

e Concrete mix proportions at
14,721 sites

e Modular curing solutions at
2,391 sites

e Rainwater harvesting at 268 sites

* Preparing to apply for Eco Label for
our products (except OPC)

The three initiatives (Concrete Mix
proportions, Modular Curing, and
Rainwater Harvesting) helped us
in saving ~70 million litres of water,
a robust step towards sustainable
construction initiative.

During the year, we conducted various
skill-building workshops engaging
about 12,500 contractors, masons,

PROSUSTAIN

Certification received
for PPC product from
Darlaghat plant

and other construction professionals
(architects and engineers) through
class-room and virtual training
sessions, workshops and webinars
spanning over 39,000 man-hours for
skill-building.

Our PPC product from Darlaghat

plant (Himachal Pradesh) received

the ‘ProSustain’ certification from the
global certification body, DNV Business
Assurance, reflecting our promotion of
the adoption of responsible and
cost-effective measures for
incorporating sustainability into product
design, development, production, and
supply chain management.

New products

At Ambuja Cement, our continued
focus on IHBs and customer needs has
been the foundation for introducing
innovative products and solutions. We
work closely with our consumers in
understanding their needs. We have
identified that even newly-constructed
residential buildings face issues like

1.80

Sales of Kawach
cement in 2020
(lakh mt)

Intellectual capital

seepage, dampness and leakages at a
very early age.

These are largely due to:

e Persistent warm or
high temperatures

e Atropical wet and dry climate

¢ Extreme weather conditions like
heavy rains and very hot summer

e Shallow water table

e Improper and ineffective drainage
systems causing waterlogging

We took this challenge and under
the umbrella of Ambuja Certified
Technology, launched new
water-repellent cement product —
Ambuja Kawach.

Since the launch, this product has
gained strong traction. Driven by its
premium positioning, it is driving
the overall net selling price of
Ambuja Cement.

33

Less carbon footprint of
Kawach compared to OPCs
(%)
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THINKOF
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Digital transformation

The digital transformation journey

is part of our strategic planning.
Digitalisation has been initiated in
the following areas—operational
excellence, controls and compliance,
and culture. The key focus of the
year was on implementing digital
tools in various parts of operations.
We strongly feel that digitalisation will
not just help in providing competitive
advantage but would also help in
creating a sustainable growth journey
in the coming years.

We turned this pandemic into
an opportunity and helped the
organisation emerge as digital savvy.

As a part of operational excellence,
we focused on three major areas—
enhancing asset optimising, improving
logistical efficiency and increasing
sales and marketing effectiveness.

Enhancing asset optimisation

In line with the LafargeHolcim’s

Plants of Tomorrow, we focused

on implementing digital tools that
helped in better asset optimisation
and ensuring higher plant availability.
We have implemented tools like
Distributed Control System (DCS), Tool
Location System (TLS) and Supervisory
Control and Data Acquisition (SCADA)
which are expected to enhance plant
efficiency and increase uptime.

We have introduced Internet of
Things (loT) across the manufacturing

value chain and are using artificial
intelligence and machine learning under
the project EDGE to facilitate rapid
deployment of predictive models and
seamless connectivity with plant

data sources.

We have picked up multiple initiatives
on predictive quality (cement fineness,
cement quality) and predictive
maintenance (VRM failure, refractory
life). This will help us in optimising
energy consumption per tonne of
cement and enable us to save cost.

We are conceptualising Digital Eye
to digitally monitor factory and plant
operations (through drone and video
analytics) to operate effectively and
enhance safety.

Increasing logistics efficiency
Logistics account for a substantial

part of the total operating cost in the
cement manufacturing value chain.
Hence, it requires effective fleet
management to rationalise cost. We are
leveraging various software packages
to enhance efficiency.

Enhancing sales force efficiency

We have implemented sales force
automation for our sales team.

This helps us in getting better
intelligence related to market dynamics
and better pricing of our products.

We have also rolled out a contractor
loyalty programme application where
more than 48,000 contractors are
enrolled with over 50% of them being

Intellectual capital

active every month. This influencer
engagement initiative helps us in
strengthening the pull for our
premium products.

Share of revenue from
sustainable products
and solutions

(%)

2017 2018 2019 2020

Invested to digitally strengthen
our sales and marketing team
[ lakhs)

Share of revenues derived
from products used is
sustainable building design
and construction

(%)
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BEING NEGATIVE
S POSITIVE.

WHEN IT COMES
10 PLASTIC. -\

A ey
[ &3 e
Being ‘plastic negative’ Co-processed Consumed
is a priority for all ~83,000 tonnes of plastic ~8.2 million tonnes
waste in the kilns in 2020 of waste-derived "

resources in 2020
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Plastic pollution is one of the most pressing global
environmental challenges of our time, afflicting life on land as
well as under water.

Single-use plastics ending up in landfills and oceans pose
existential challenges to the natural ecosystem. We asked
ourselves, how could we join the global efforts in tackling the
menace?

With sustainability being culturally ingrained in our thought
process and by instilling state-of-the-art technology, we
started co-processing plastic waste in our kilns to offset the
negative impact of plastics used in our packaging material.
In 2020, we co-processed ~83,000 tonnes of plastic waste,
making us a ~2.5 times ‘Plastic Negative’ company.

The co-processing technology helped substitute fuels and
eliminate waste, alongside delivering reduced environmental
otprint.

e waste that
> waste from
al sources as
vhich enables
ption and brings
ambition of
erived resources

as also enabled us to scientifically d
nnot be recycled or reused. We also
ferent industrial, agricultural, and m
ernative Fuels and Raw Material (AF
to reduce our conventional fuel cor
s closer to our sustainable develop
consuming 13.5 million tonnes of wa
by 2030.
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‘| Can’ Spirit

THE ACHIEVEMENT PERSONIFIES
THE) ¢AN- SPIRT OF CONDUCTING
BUSINESS RESPONSIBLY AND
CREATING A FAR-REACHING,
POSITIVE IMPACT.
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At the end of 2020, three cases involving environment-related
issues were pending in different courts. No significant fines
or penalties (>$10,000) were incurred in 2020. No formal
grievance about environmental impact had been filed

2020 Highlights: Reducing and reusing waste, protecting the environment

Natural capital

through the various grievance mechanisms during the
reporting period. Ambuja Cement intends to integrate
climate change measures into national policies, strategies,
and planning.

Key inputs Key outcomes

e QOperational water consumption:

125 I/tonne of cement

e QOperational freshwater withdrawal:

77 |/tonne of cement

¢ Total heat consumption: 63,827 TJ
e Alternative fuels utilised: 2,818 TJ

* Quarries are assessed for

biodiversity baseline condition

every three years using
biodiversity indicator and

reporting system

Impact on other capitals

A
0 0 O
[aaYanTan)
Human capital
Contributing to
environment-protection
initiatives drives higher
sense of organisational
ownership

&

Relationship capital

e Greater opportunity
for customers to save
resources

e Improved product
acceptance for
environmentally
responsible
constructions

i

Financial capital

Allocation of resources .
towards generation

of green energy,

environmental protection

and climate

3,42,398

Total waste generated
(tonnes)

1,34,05,629

Absolute Gross Scope-1
for cement and onsite
power generation
(tonnes of CO,)

44

Specific SOx emission
(9/tonne of cementitious
materials)

%

3,42,374

Waste recycled
(tonnes)

811

Specific NOx emission
(9/tonne of cementitious

materials)

23

Specific dust emission

24

Waste used for
landfill (tonnes)

15

Water recycled
(%)

8X

Water positive

(9/tonne of cementitious

materials)

Manufactured capital

Installation of pollution
control equipment

¢ Increased use of AFR

resulting change in

resource-mix

change resilience

®
=

Social capital

e |mproved health and
well-being owing to
reduced pollution

e Enhanced water .

security

e Cleaner environment
due to lower carbon

Intellectual capital

® Innovation to drive
resource optimisation
and circular economy

Responsible

product and solution

and other emissions

development and
green labelling

Stakeholders impacted

Dealers

Suppliers

Employees
Community and NGO
Government and
regulatory authorities

Material issues addressed

Biodiversity

Sourcing of water

Land acquisition

for mines and new
operations

Relocation and
rehabilitation (post
mine closure)

Circular economy

CSR

Sustainable supply chain
Compliance with
regulatory requirements
Customer satisfaction
Energy efficiency
Greenhouse Gas (GHG)
emissions and climate
change

Other air emissions
Waste management

Key risks addressed

Integrated Annual Report 2020
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Climate and energy We monitor and report CO, emissions e Total Scope-1 emission decreased
from all manufacturing locations, from 14.52 million tonnes in 2019 to
including integrated cement plants, 13.41 million tonnes in 2020

mines, grinding units, and bulk cement
terminals, aligned with the WBCSD
CSI Cement CO, and Energy Protocol.
At Ambuja Cement, we estimate

and disclose our environmental

Carbon emission

The cement manufacturing industry
accounts for 7-8% of world’s
greenhouse gas emissions (CO,),
which contribute significantly to global
warming. With a focus on achieving

Scope-1: Absolute gross CO,
emissions including onsite
power generation

carbon neutrality and contributing (million tonnes CO,)
' . . performance as per CSl and GRI
to the fight against climate change, C .
. guidelines and annually in the Carbon
cement manufacturers are undertaking : .
L : . Disclosure Project (CDP) and Dow
focused initiatives — from improving L
L Jones Sustainability Index (DJSI).
energy and process efficiency : . ]
- The GHG inventory includes:
to using lower-carbon fuels, and
reducing clinker-to-cement ratio to Scope-1: It covers direct emissions
deploying innovative technology for from owned or controlled sources
resource optimisation. including emissions due to fuel
At Ambuja Cement, we have combustion in kilns, fuel combustion

undertaken four key initiatives to other than in kilns like onsite energy

L generation and during clinker 2017 2018 2019 2020
reduce our carbon emissions: ) L
production (calcination of raw

¢ Reduce clinker factor through materials, bypass dust and cement kiln

|ncren.1entz.al use of alternative dust, among others). Specific Scope-1 emission

materials like fly ash, slag, and . -

waste sum Scope-2: It covers emissions (kg CO,/tonne of cement)

gyp associated with purchased electricity

¢ Improve energy efficiency from grid.

(thermal and electrical) and

Scope-3: It includes other indirect
process technology

GHG emissions including emissions

e Waste heat recovery and use of from purchased products and services
Renewable Energy (RE) (category-1); fuel and energy-related

activities (category-3); upstream

and downstream transportation and

distribution (category-4 & 9); waste

e Optimise fuel composition, along
with the use of waste as
alternative fuel

generated in operations (category-5); 9 2 8 g ® = 85
These initiatives helped our operations business travel (category-6); and w0 w 0 w0 0

avoid release of ~6.5 million tonnes of employee commuting (category-7).

; . . 2017 2018 2019 2020
CQ, into the environment during 2020.

Performance in 2020

By 2020, the estimated financial * Specific net CO, per tonne of B Gross [ Net
implications of the climate change cementitious product was 531 kg,

related risks before taking action are down 31% (taking 1990 levels

projected to be ~¥3,128 million; and the as the baseline) and 94% of our

cost of mitigation action is projected at 2020 targets

~%10,380 million.

GRI 201-2

~B 5 Scope-wise emission

(%)

Of CO, emissions avoided
in 2020 (million tonnes)

312.8

Estimated financial implication of
climate change related risks (% crores)

1,038

Estimated cost of mitigation of climate
change related risks (% crores)

2020

m Scopel 85
B Scope?2 3
B Scope3 12

2019

m Scopel 85
B Scope 2 3
B Scope3 12
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Other emissions

Our manufacturing process does not
emit any Ozone-Depleting Substances
(ODS). The ODS data covers the

core processes only and not the

administrative facilities (office buildings,

staff quarters among others) at the
plants and offices. We have installed
Continuous Emission Monitoring

Average NOx specific
concentration
(per tonne of cement)

N ~—
(') —
N —
2017 2018 2019 2020

Systems (CEMS) to continuously
monitor SO,, NOx, dust/particulate
matters and any other significant
emissions from all our nine kilns/
raw mill stacks. The data is displayed
in real-time on the website of the
regulatory agencies. The emissions
are load calculated and reported. It
excludes captive power plants and
other stacks. Our commitment to
emission minimisation is reflected in
our investments in Selective
Non-Catalytic Reduction (SNCR)
systems, new Electro-Static
Precipitators (ESPs) and bag house
modifications, among others.

GRI 305 (6,7)

Energy management
We have undertaken various strategic

initiatives to reduce our energy intensity

across the cement value chain.

The implementation of ISO 50001:2011
standards speaks volumes about our
sustained efforts towards augmenting
our energy management system.

We focus on increasing the share of
renewables such as solar, biomass,
and wind. We are using AFR and waste
heat recovery. In the process, we

have been constantly setting industry
benchmarks in energy efficiency.

GRI 302 (4,5)

Performance in 2020

¢ Energy accounted for 24% of total
operating costs vis-a-vis 25%
in 2019

Average SOx specific
concentration
(per tonne of cement)

[s2] (2] <
< < <

2017 2018 2019 2020

e Captive sources accounted for 66%
of power requirements vis-a-vis
68% during 2019

e Thermal energy efficiency stood at
3,218 MJ/tonne clinker as against
3,221 MJ/tonne clinker

¢ Electrical energy consumption
stood at 77.05 kWh/tonne of cement
versus 77.27 kWh/tonne

¢ Alternative Fuel (AF) in the kilns
achieved a Thermal Substitution
Rate (TSR) of 4.2% of the total
thermal energy vis-a-vis 5.4%

Specific thermal energy
consumption
(MJ/tonne of clinker)

© P ©
= N &
2017 2018 2019 2020

Natural capital

A detailed list of various energy
efficiency measures taken are enlisted
in the Annexure - VI (Page 142),
available on the link: ambujacement.
com/investors/annual-reports.

Average dust specific
concentration
(per tonne of cement)

2017 2018 2019 2020

Renewable Energy (RE)
RE remains one of the key focus areas
for us to minimise carbon footprint.

Performance in 2020

¢ Renewable sources contributed
12% to total power generation
against 7.9% in 2019

¢ Reduced ~92,659 tonnes and
32,695 tonnes of CO, through use
of RE and WHRS, respectively,
vis-a-vis 60,757 tonnes and 32,222
tonnes in 2019

e 514 MW solar-based station
at Rabriyawas, Rajasthan
(commenced in 2020)

e Dadri, Uttar Pradesh started
sourcing solar-based power through
Power Purchase Agreement (PPA)
from November 2020 (project
capacity of ~14 MW)
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Our other renewable energy portfolio in

operation are:

e 30 MW coal and biomass-based
power plant at Ropar, Punjab

e 7.5 MW wind power station in
Kutch, Gujarat

e 330 KV solar power station at
Bhatapara, Chhattisgarh

¢ 55.14 kWp rooftop solar PV project
at the Gurgaon office, NCR

* 6.5 MW waste heat recovery-
based power generation system at
Rabriyawas plant, Rajasthan

Our captive power plants also use
biomass. Along with the earned
renewable energy certificates, the
power cost optimisation strategy helps
us in adding value to power sourcing
and be compliant in renewable
purchase obligations.

Renewable energy generation
(MWh)

o
©
0!
N
o
—

95,005
1,01,064
1,36,255

2017 2018 2019 2020

Power generated from waste
heat recovery
(million units)

< 7o) [s2}
© © @ S
- - - [

2017 2018 2019 2020
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Thermal energy from
alternative fuels
(M)

2,915
3,546
3,479
2,818

2017 2018 2019 2020

Water and nature

Water

Water is an essential constituent of
environment — one of the four pillars of
our Sustainable Development Ambition
2030 with specific targets.

Though we use the dry process of
cement production, which requires
significantly less water than other
processes, we have implemented
water efficiency measures, which
enabled us to become 8 times water
positive in 2020. At the plant level, we
focus on using recycled water, treated
in sewage/effluent treatment plants

as well as reverse osmosis plants.

The recycled water is used for dust
suppression and gardening, along with
other purposes. Majority of our plants
do not discharge water or wastewater
into natural bodies. At the community
level, we have undertaken water
conservation and harvesting projects
under the aegis of the Ambuja Cement
Foundation (ACF), our CSR arm.

For more on the water-related projects
at the community level, please refer to
page 76 of this report.

GRI 303 (1, 3), GRI 306 (1, 5)

Performance in 2020

¢ Total volume of water withdrawn for
all our operations reduced 11% to
5.8 million cubic metres
(million m?®) from 6.5 million m?3
in 2019 corresponding to a 7%
reduction in cement production

¢ Freshwater withdrawal was
increased by 13% from 2019 levels
owing to increased use of water for

sanitisation and cleaning purposes
during the pandemic

~15% of our total water withdrawal
was recycled

Few locations discharge wastewater
through septic tank soak-pit but
total discharge (48,830 md) is

less than 1% of our total water
withdrawal

77 LITRES

Freshwater withdrawal per
tonne of cement produced
in 2020

Ambuja Cement’s rating in
Carbon Disclosure Project
(CDP) Water Security
Performance in 2020

Surface water consumption
(million m3)

0] (aV] [(e]
N = & ®
~— — ~— —

2017 2018 2019 2020

Harvested rainwater
consumption

(million m3)
D [{e) (2] [22)
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2017 2018 2019 2020



Groundwater consumption

(million m3)
N N —
2020

2017 2018

2019

Our water sustainability risk
assessment framework, developed in
association with International Union
for Conservation of Nature (IUCN)
takes into account business/company
risks as well as the basin risk, covering
various risk aspects and identifying
units with water stress.

This assessment also uses the World
Business Council for Sustainable
Development (WBCSD) Global Water
Tool. Scenario analysis that identifies
the potential impact on operations were
also conducted. Four of our plants are
in water scarce regions but, overall, we
comply with all regulatory requirements
on water. True Value assessment for
water interventions in 2019 indicated a
contribution of 1,781 crores.

Water recycled

(million m3)
2017 2018 2019 2020
Biodiversity

Our biodiversity policy is enshrined

in the Group’s Quarry Rehabilitation
and Biodiversity Directive. We commit
to Indian national regulations.

We recognise the importance of
conservation and management of
biological diversity as a business and
societal issue. This is reflected in our
‘Sustainable Development Ambitions
2030’ commitment to achieve
‘Positive Change in ‘Biodiversity’ (net
positive impact) by 2030. We carefully
classify our ecological assets and
maintain a biodiversity inventory for
all our sites. We are a signatory to

the India Business and Biodiversity
Initiative (IBBI) of the Confederation
of Indian Industry (Cll) and Deutsche
Gesellschaft flr Internationale

Natural capital

Zusammenarbeit (GIZ), and also
partner with organisations/industry
associations like GCCA for
biodiversity-related policy
management, assessment and
reporting guidelines.

We classify our ecological assets and
maintain a biodiversity inventory for all
our sites. Further, we assess the net
positive impact through set KPIs every
three years. We also implemented a
new baseline biodiversity assessment
of our sites through a Biodiversity
Indicator and Reporting System (BIRS)
developed by IUCN experts. The BIRS
assessments were conducted in 2017,
2019 and 2020.

GRI 304

BIRS scores
(Site Biodiversity Index on a scale of
1-4)

— ol

Ambujanagar, 19

Guijarat ’

Darlaghat,

Himachal 21 21
Pradesh
Rabriyawas,
Rajasthan
Maratha
Cement Works, 21 2.0
Maharashtra
Bhatapara,
Chhattisgarh

2.3 2.1

1.9 1.7
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We are in the process of implementing
mitigation hierarchy for our biodiversity
management and conservation efforts
which includes three key elements:
avoid, minimise and restore. We avoid
undertaking operations near any of
the World Heritage Sites and IUCN
Category I-IV protected areas.

We continuously monitor biodiversity
and set protection and action priorities
for species like IUCN red data list and
regional threatened species list.

Our operating sites are not located
adjacent to indigenous peoples’
territories. Local community issues
revolved around land acquisition

and dust emission. Concerns of the
community are addressed through

a consultative process. Land is
purchased through negotiations. There
were no strikes or lockouts at our mines
during the reporting period.

We conduct periodic ecological study
on the species and habitats through
our local partners like the Gujarat
Institute of Desert Ecology (GUIDE),
university experts and research
institutions to identify the causes of
decline in species and take corrective
measures. Besides, we work towards
minimising the negative impacts of
mining by developing green belt in
those areas.

Trees are planted on the overburden
and around the mines and at the

mine lease boundaries, helping us in
reducing dust pollution, absorbing
carbon emissions and preserving
regional biodiversity. We regularly train
our team members working closely on
the ground with communities to ensure
minimal impact on the biodiversity.
Our overburden/interburden or waste
material was disposed of separately

in non-mineralised zones through an
excavator-dumper-dozer combination
as per the approved mine plan.
Progressive mine closure plans are
available as per statute for all locations.

Key aspects of our biodiversity
management:

e Partnering with local experts and
forest department to develop the
biodiversity action plans and act on
the outcomes of our assessment

70 Ambuja Cements Limited

Formulating comprehensive
biodiversity action plans containing
regional measurable targets
across sites

Improving degraded habitats across
sites through targeted habitat
management plans

Working closely with the community
to adequately manage the planted
and rehabilitated areas and
partnering with the management of
any other adjoining offset areas

Turning regenerated areas into
natural habitats by adopting new
forestry practices

Carrying out mining operations
and raw material transportation
only during the daytime near the
protected areas

Providing the mine tippers with
a multi-cap covering system to
avoid spillage of material during
transportation

Water positive
programme (Plants &
Community)

Social infrastructure
for resource
conservation

Ongoing initiatives

e Familiarising our employees on
biodiversity through in-house
developed e-learning module on
biodiversity protection

e Conducting regular events to
sensitise our employees, school
children and the community on
the importance of biodiversity
protection and conservation

¢ Organising vaccination and health
camps through ACF for cattle and
the forest community in villages
surrounding the Gir Sanctuary,
in coordination with the Forest
Department, to prevent the Gir
wildlife from picking up diseases
from local cattle

Undertaking several livelihood
supporting activities through ACF
throughout the year in villages
around the Gir and Majathal
sanctuaries (Gujarat and Himachal
Pradesh, respectively), and around
other plants

Water harvesting
and recharge

Environmental impact Habitat Sustainable
assessment of all improvement and responsible
operating sites mining practices
Greenbelt Wildlife Power

development and
native species
plantation

GRI 413-2

conservation

generation using
biomass and
waste



With an objective to convert
regenerated areas into natural habitats,
we undertook mangrove plantation

in Gujarat across 150 hectares with
the help of the Gujarat Ecology
Commission. The project helped in
restoring the natural ecosystem in

the region with the site becoming a
good nesting and breeding place for
migratory and local avifauna.

Protected areas

Protected areas like the Majathal
Sanctuary and Darlaghat Conservation
Reserve (both in Himachal Pradesh)
are situated within 10 km of our mining/
plant operations at Darlaghat; the Gir
sanctuary lies within 10 km of a mining
site at Ambujanagar, Gujarat. We have
also prepared a wildlife conservation
plan for key species, approved by

the state government, for Darlaghat.
Biodiversity Action Plan (BAP) for all
our five plants with mining sites is
being implemented.

Circular economy

There are significant opportunities for
waste recycling in the cement industry
and we are one of the pioneers in

the industry for waste management
solutions. It is carried out through
cement kiln-based co-processing,
offered through Geocycle, a
LafargeHolcim Group brand and waste
management unit of Ambuja Cement.

Geocycle India started operations in
India more than a decade back and is
part of the global Geocycle network.
It has four dedicated pre-processing
facilities with installations for blending
liquids, shredding solids and sludge
and homogenising waste before it

is co-processed sustainably at five
locations. This helps us in promoting
circular economy with consistent
supply of AFR for our cement
production. Geocycle has already
developed 14 co-processing facilities

across India around AFR storage
areas, feeding arrangement, and
laboratories, that support both ACC
and Ambuja Cement.

Through Geocycle, we co-process
industrial wastes from other industries
in our kilns as alternative fuel.

This helps us in reducing the use of
coal, resulting in natural resources
conservation as well as greenhouse
gas mitigation. During the year
under review, we co-processed
~2.8 lakh tonnes of alternative

fuels substituting 4.2% of total
thermal energy.

Performance in 2020

e We consumed ~1.9 lakh tonnes of
Alternative Fuels (AF) in the kilns
and ~0.9 lakh tonnes of AF in
our captive power plants against
2.2 lakh tonnes and 0.8 lakh tonnes
in 2019, respectively. This resulted

in a Thermal Substitution Rate (TSR)

of 4.2% of the total thermal energy
against 5.4% in 2019

Waste management

Conservation of natural resources

¢ We consumed ~8 million tonnes
of waste-derived alternative
raw materials (AR) like fly ash,
slag, phosphogypsum in the
manufacturing process vis-a-vis
8.4 million tonnes in 2019

e Qurincremental use of fly ash;
water harvesting and recharge
projects; agro-based livelihood
creation; and use of AFR resulted
in net positive contribution to the
environment and society to the
tune of ~%2,000 crores in 2019 as
compared to ~X750 crores in 2012

GRI 301-3

Natural capital

Of blended cement
produced in 2020 against
21.29in 2019

(million MT)

Waste-derived resources
used as alternative raw
materials and fuels in our
production process 2020
(million tonnes)

o ® i
- geocycle

For a zero-waste future

Plastic waste co-processing remains
one of the key focus areas for Ambuja
Cement as we use HDPE and
bio-degradable paper packs for
cement packaging. During the year, we
co-processed 83,138 tonnes of plastic
in our kilns to offset 33,368 tonnes of
plastic waste generated. This reflects
2.5x of total HDPE bags used during
2020 and makes us plastic negative.
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GONTAINING
THE SPREAD.
AND WIDENING
THE CIRCLE
OF CARE.

) W @

Sakhis ensure Farakka becomes Continued services
stringent adherence epicentre of towards ACF’s Maternal
of precautions women empowerment Child Health Programme
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Many villagers from Farakka in West Bengal travel to
the nearest city of Kolkata in search of better livelihood
opportunities.

The lockdown imposed in the wake of COVID-19 outbreak
led to job loss. They had no option but to take a gruelling
journey back. However, it wasn’t just dashed hopes they
were carrying home, but possibly the virus.

Chinu Mandal and Rakhi Singha, both trained health
volunteers (Sakhis) at ACF, realised the heightened risk and
absence of proper infrastructure during initial days of the
outbreak.

The nearest testing centre was 282 km away.

There were no isolation wards, either. So, the Sakhis took
it upon themselves to track down potential spreaders, and
informed the health authorities to enforce quarantine.

They also kept a close watch for any visible symptoms and
conducted regular temperature checks. And those who
refused to co-operate were reported to the local police.
With whole-hearted support from their family members,
Chinu and Rakhi have inspired many to play their own part
in fighting the virus. gl
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THE SAKHIS EMBODY THE) cAw.
SPIRIT OF COURAGE, GRIT AND
DETERMINATION TO OVERCOME
UNPREGEDENTED ADVERSITIES AND
MAKE A POSITIVE DIFFERENCE.
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The impact of interventions is mapped and assessed with
the help of third-party agencies to ensure accountability

and transparency.

Ambuja Cement Foundation (ACF), the CSR arm of the
Company, was set up in 1993 to spearhead our

community initiatives.

Social capital

We continued to extend our community initiatives during
2020 and undertook additional initiatives during the outbreak
of COVID-19. Over the last almost three decades, we have
touched the lives of more than 2.7 million people across
locations through key interventions in water conservation,
education, skill development, agriculture, women
empowerment and health.

GRI 413

2020 Highlights: Contributing to social causes, impacting lives

e I53.97 crores

spent on CSR activities

e Stakeholder engagement
programme across sites

Impact on other capitals
il

Support from communities
around operational

areas increases project
viability, resulting in better
financing terms

&

Improved product
acceptance

From 1 crop to 2-3 crops
per year

People positively impacted
through CSR activities
(million)

Participation and ownership
of the communities across
development programmes

%

Ability to invest in projects
around communities
leveraging the trust that
the brand has created
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Better employee
engagement through
increasing voluntary
participation from the
employees

Stakeholders impacted
e Com