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Disclaimer /Safe Harbor

Cautionary statement regarding forward-looking statements

This presentation may contain certain forward-looking statements relating to Ambuja Cements Ltd. (“ACL”, or
“Company”) and its future business, development and economic performance. These statements include
descriptions regarding the intent, belief or current expectations of the Company, its subsidiaries and
associates and their respective directors and officers with respect to the results of operations and financial
condition of the Company, subsidiary or associate, as the case may be. Such forward-looking statements are
not guarantees of future performance and are subject to known and unknown risks, uncertainties and
assumptions that are difficult to predict. These risks and uncertainties include, but are not limited to (1)
competitive pressures; (2) legislative and regulatory developments; (3) global, macroeconomic and political
trends; (4) fluctuations in currency exchange rates and general financial market conditions; (5) delay or
inability in obtaining approvals from authorities; (6) technical developments; (7) litigation; (8) adverse publicity
and news coverage, which could cause actual development and results to differ materially from the
statements made in this presentation. Company assumes no obligation to update or alter forward-looking
statements whether as a result of new information, future events or otherwise. Any forward-looking
statements and projections made by third parties included in this presentation are not adopted by the
Company and the Company is not responsible for such third party statements and projections.

This presentation has been prepared by the Company based on information and data which the Company
considers reliable, but the Company makes no representation or warranty, express or implied, whatsoever,
and no reliance shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of the
contents of this presentation. This presentation may not be all inclusive and may not contain all of the
information that you may consider material. Any liability in respect of the contents of, or any omission from,
this presentation is expressly excluded.

This presentation and its contents are confidential and should not be distributed, published or reproduced, in
whole or in part, or disclosed by recipients directly or indirectly to any other person.
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ACL acquires Holcim’s 50.01% equity stake in ACC

Evolution of current to target shareholder structure
Interlinked transaction steps

Step I: Acquire 24% in Holcim India Step II: Merge Holcim India into ACL I Target Structure
40.79% 0.29% 40.79% 0.29% | %
Holcim Holcim ! Holcim 0.29%
| 76% 76% : 61.39%
24% ] _ 24% 47 . } I
----» Holcim India / Holcim Ihdia !
i 9.76%| 50.01% a% 0.01% :
: ! : A ! ! 50.01%

Holcim India value of INR 14,584 crore (USD ~2.4 bn) consists of 50.01% stake in ACC for INR
11,727 crore (USD ~2.0 bn) and 9.76% stake in ACL for INR 2,857 crore (USD ~0.4 bn)

Two step transaction for a total deal value of INR 11,727 crore (USD ~2 bn)
» Step I: ACL acquires 24% of Holcim India for INR 3,500 core (USD ~0.6 bn)

» Step II: ACL issues net 434 mio equity shares for a total value of INR 8,226 crore (USD ~1.4
bn) to Holcim post cancellation of Holcim India’s 9.76% stake in ACL upon merger

The transaction steps are inter-linked and subject to requisite approvals

Ambuja
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Fair and Arms Length Transaction

Historical ACL/ ACC Swap Ratio (" Historical ACL/ ACC Swap Ratio ("
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XJul-12 Oct-12 Dec-12 Feb-13 May-13 Jul-13 3 Year 7.1x
——Historical Ambuja / ACC Swap Ratio 5 Year 7.0x

——Implied Ambuja / ACC Swap Ratio @
« Share price of INR 25.63 for Holcim India determined by the independent valuation report of
two independent Chartered Accountants (BSR and Associates and Price Waterhouse & Co.)

« Implied share price of INR 189.66 for ACL and INR 1249.02 for ACC

« Determined Holcim India to ACL swap ratio of 7.4

» Translates to an implied ACL to ACC swap ratio of 6.6, which is at the lower end of historic
ACL/ ACC swap ratio

Ambuja Note: Volume Weighted Average Price (“VWAP”) based on NSE close as on July 23, 2013.
Cement 1. Exchange ratio based on the number of ACL shares for every 1 share of ACC. . 5
S 2. Based on determined Holcim India to ACL swap ratio © 2013 Ambuja Cements Ltd.




Value creation opportunity

» More efficient capital structure & EPS accretive
* Re-investment of cash into business
 Collaboration under ‘India Management’ structure

Improve
Structure

Unlock  Synergy potential of approximately INR 900 crore (USD 150 mio)
Synergies through supply chain and fixed cost optimisation

« Consolidated pan-India footprint with 58 mio tpa capacity

» Confirmed >10 mio tpa capacity expansion underway in both
companies; additional projects in planning (e.g. ACC Ametha)

 Strong and debt free balance sheet; cash flow diversification

- Complementary premium brands will continue to exist
 Independent go-to-market strategy with strong dealer networks /
distribution in respective markets

Maintain
Front-end

* Investment in Marwar Mundwa
* Intent to increase economic ownership in ACC over time
» ACC is a perfect fit, being a Holcim Group company already

Commit to

India Group

Ambuja
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The five key take-aways for minority shareholders

€ Unique opportunity to acquire ACC at attractive price of USD 115 per ton (EV/ Ton)
» Below ACC historic implied price range of USD 124-126 per ton (1)
» Major Indian cement companies trade at USD 112-132 per ton

@) Economically, most favourable deal structure proposed to minorities for approval
» Cash / equity structure improves deal fundamentals — more EPS accretive, lower dilution
» Strong corporate governance with minorities given the opportunity to decide also on cash

€ Synergy potential of 150 mio will further improve EPS and dividend prospects
» Focus on back-end cost related synergies; less exposed to exogenous factors

» Supply chain optimisation reduces cost-to-serve by USD 60-70 mio at lower lead and
higher service levels

» Increased productivity and efficiency through USD 70-80 mio savings in fixed cost,
procurement and shared services

O solid all-India footprint, debt-free balance sheet and cash flow generation brings
ACL ahead with sufficient funds to support its investments

O Interim step — focus on cost synergies and performance delivery first

Ambuja (1) Source: NSE. Based on volume weighted average price for a period of 3 years and 5 years preceding July 23, 2013 based on NSE

rices.
Cement P © 2013 Ambuja Cements Ltd.



© Unique opportunity to acquire ACC at unprecedented price

Enterprise Value per ton of cement

[USD]
160-215
112-132 153
ACC implied ACC value at Trading multiples Precedent ACL implied
valuation at historic 1-5 of large producers? transactions valuation at
announcement year VWAP' in India3 announcement

« Acquire ACC at historically attractive price of USD 115 per ton
» ACC implied valuation below historic swap ratio implied valuation of USD 124-126 per ton
» No premium

« ACL issues new equity shares to Holcim at an implied EV per ton of USD 153
- A similar asset with pan-India presence and profitability will cost between USD 170-200 per ton

« Current cost of installing a new Greenfield Cement Plant of USD 130 — 150 per ton with
estimated commissioning period of 3 — 5 years

Ambuja (1) Source: NSE. Based on volume weighted average price for a period of 3 years and 5 years preceding July 23, 2013 based on NSE prices.

(2) As of August 28, 2013.

Cement 3) ©2013 Ambuja Cements Ltd. 9
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® Most favourable deal structure; minorities have to approve

* The proposed combination of cash and equity is more beneficial

Use of cash is for minorities compared with other options, e.g., all stock
most beneficial

» More EPS accretive

» Less dilution of minority shareholding

» Equity is more expensive than cash

» More efficient balance sheet structure of ACL with no debt

High corporate [ Sale of 24% stake in Holcim India to ACL legally only requires a
governance board resolution to become effective

standard » The deal structure, however, interlinks both steps and ensures
the purchase of 24% stake is only executed once shareholders
approve the merger

» Minority shareholders have been effectively given the authority to
decide on both transaction steps

Ambuja
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Unlocked synergy potential of 150 mio will improve EPS and
© dividend prospects in ACL

Committed synergy potential to be realized

under India Management Committee over two years

[USD mio]
130-150
70-80
60-70
Supply Chain  Fix Cost, Shared Synergies
Optimisation Services, & Benefits
Procurement

Ambuja

Cement

Bottom line impact
through cost savings
over two years in both
companies

Further EPS accretion

Dividend prospects at
current policy result in
higher payout

© 2013 Ambuja Cements Ltd. 11



Supply chain optimisation through clinker and cement

© swaps bears total saving potential of USD 60-70 mio

Current situation

N - &

Plants

ACC w
Plants ‘ $

* Company individual
distribution landscape

* Some high contribution
markets are closer to
the plants of the other

Ambuja
Cement

*ACL / ACC combined distribution cost 2012

Optimal distribution model

Inputs:
Demand, cost, network, etc

Linear optimizer to
maximize contribution

Output:
Allocation to market from plants

* Leverage pan-India ACC
/ ACL footprint

* Lowest cost to supply
markets, respecting
constrains

Initial saving potential

[mio USD]

Cement
swaps +

52-60
logistics |

I8—1O

* Reduce cost to serve
by 8-10% of per ton
distribution cost 2012*

Clinker
swaps

Total

* |Lead distances
reduce, and service
levels improve

© 2013 Ambuja Cements Ltd. 12



lllustration of swap opportunities to be replicated across
© pan-India footprint and micro markets

From current scenario... ...to the optimized scenario
Gagal Gagal
ACC NCR
area ACC NCR
QDadri area ODadri
Rabriyawas Rabriyawas @

Lakheri Lakheri
ACL Western MP ACL Western MP
area area

* Swap opportunity: Supply markets from the closest plants to lower cost-to-serve
» ACC Context: Lead reduction of 273 km and freight saving of INR 256 per ton
» ACL Context: Lead reduction of 71 km and freight saving of INR 156 per ton

* No front-end impact, i.e., brand, product portfolio, quality, quantities sold in markets

Ambuja
Cement ©2013 Ambuja Cements Ltd. 13



Initial saving potential of USD 70-80 mio targeted in fix costs
© and shared services between ACL and ACC

Saving break-up [USD mio]

- Change role of procurement from a virtual to
an integrated support organisation
» Process standardisation and centralisation
45-50 » Vendor consolidation global / regional / local
» Service cost reduction and negotiation

- Improve effectiveness end efficiency through
fix cost reduction
» Achieve 85% of global benchmark in plants
55.99 » Reduction in overall fixed cost by 5-6% in the
fields of operations, administration,
management and third party / outsource cost

- Expand on existing IT model to join
transactional backend processes
» HR, commercial and finance
Shared Services | 0-1 » Payback of set-up cost within 2 years
» Mitigate future cost inflation

Procurement

Fix cost reduction

Ambuja
Cement ©2013 Ambuja Cements Ltd. 14



Solid all-India footprint, debt-free balance sheet and cash
O flow generation positions Ambuja well relative to its peers

aer o UltraTech Jaypee Dalmia Madias
(2012, in Rs. Crores) (lNustrative) Cements
Dec 2012 Mar 2013 Mar 2013 Mar 2013 Mar 2013
Total Capacity (MTPA) 58.5 54.0 32.6 17.1 12.5
Geographic Split (by capacity)
North 29% 33% 31%
South 17% 31% 15% 60% 93%
East 19% 13% 6% 40% 7%
West 25% 23% 15%
Central 10% 32%
Total Assets 24385 29590 23485 5714 5226
Cement Net Sales 21153 21319 8849 2693 3770
Operating EBITDA () 4719 4839 1460 607 1106
Net Debt/ (Cash) (3126)@) 4031©) 2760 ) 189 ©) 2613()
Net Debt (Cash) / EBITDA (0.7x) 0.8x 1.9x 0.3x 2.4x

Source Company filings, website, Investor presentations and management estimates.
1. Excluding synergies for ACC and ACL; excluding other income for UltraTech
2. Proforma for acquisition of 24% stake in Holcim India;
3. Based on consolidated debt of INR 7342 crores (INR 5169 cr of long term borrowings, INR 1227 cr of short term borrowings and INR 946 cr of current maturities of long term debt)
and consolidated cash of INR 3312 cr.
4. Represents cement segment liabilities, does not include cash. Jaypee stand-alone segment liabilities of 1706 crores. Consolidated cement segment liabilities of 2760 crores
5. Based on segment liabilities of INR 794 crores and consolidated cash balance of INR 661 crores allocated to cement business based on share of cement assets (INR 5714 crores)
and total assets (INR 6239 crores)
Ambuja 6. Based on consolidated debt of INR 2667 crores (INR 1393 cr of long term borrowings, INR 588 cr of short term borrowings and INR 686 cr of current maturities of long term debt)

Cement and consolidated cash of INR 54 cr. © 2013 Ambuja Cements Ltd. 15



O Ambuja has sufficient funds to support its investments

Historic Ambuja Cash-Flow [INR crore]

1786 1834
1505

2010 2011 2012

* Cumulative free cash flow build-up in excess of INR 5,000 crores over past 3 years”
* INR 450-550 crore cash on balance sheet once transaction closes at Ambuja alone

* Expected post tax FCF generation over two years following deal closure sufficient for
planned CAPEX even if historic dividend payout ratio is maintained

* Sufficient cash expected to be available for stake enhancement in ACC if pursued

Ambuja o
Cement *pre-tax, capex and dividend ©2013 Ambuja Cements Ltd. 16



Interim step - focus on cost synergies and performance

O delivery first

ACL acquires 50% in ACC

from Holcim

Unlock USD 150 mio
synergy

<4+— Q3,2013-Q2,2014 —» <+— Q2,2014-2016 —» <— To be decided —»

« Use short-term moderation in
India to strengthen platform
and improve financial structure

« Align shareholding structure
with strategic leadership
structure to tap synergies

« Maintain management focus on
delivering results

« Holcim Technical Assistance
Fee of 1% of stand-alone ACC
and ACL net sales persists

Ambuja
Cement

Formalise strategic .
leadership under the
India Management Board

Evaluate full merger of
operating companies into a
culturally unified company

Unlock cost related
synergy potential

Align processes and
increase effectives

Review of Technical
Assistance Fee by ACC
and ACL Boards

© 2013 Ambuja Cements Ltd. 17
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Conclusion

Unique opportunity to acquire majority stake in ACC — a top quality
company — for USD 115 per ton

Proposed deal structure with cash and equity combination backed by strong
economic rationale, higher EPS accretion, lower minority shareholder
dilution and subject to approval by minority shareholders

Synergy potential of USD 150 mio increases EPS and dividend prospects
further

Solid debt-free balance sheets and cash-flow generation which support
growth and investment proposals

Right time to make the next step to create the Indian cement ‘Giant’ while
maintaining focus on short-term performance delivery and cost synergies

Ambuja
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